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	FOOTHILL COLLEGE
	STUDENT EQUITY
	FUNDING REQUEST 


	REQUESTOR(S): JUSTIN SCHULTZ

	DATE SUBMITTED: MAY 05, 2016
	FUNDING YEAR: 2015-16

	DIVISION: OFFICE OF INSTRUCTION
	DIVISION DEAN: KURT HUEG & ANDREW LAMANQUE


	REQUESTED AMOUNT FROM STUDENT EQUITY:  APPROXIMATELY $5,300


	ARE YOU REQUESTING FUNDING FROM OTHER SOURCES?  FORMCHECKBOX 
 YES   FORMCHECKBOX 
 NO
	IF YES, PLEASE SPECIFY: N/A


	# OF STUDENTS SERVED: ALL (INDIRECTLY)
	# OF FACULTY AND/OR STAFF SERVED: ALL


	Please provide a summary of the request and details on how this activity will directly serve the College’s Student Equity goals. Be sure to include a description of which disproportionately impacted student groups this activity addresses, which specific student success indicators it supports, how this request addresses those groups and indicator(s).

	The 2016 Strengthening Student Success Conference (October 05-06 in Garden Grove, CA) provides a unique opportunity for a wide cross-section of California community college professionals - including faculty, deans, program directors, student services staff, professional development and SLO leadership, researchers and planners - to engage each other about strategies for building institutional effectiveness, supporting student learning, and increasing equitable outcomes. The conference has been designed to promote interactive learning, build connections with peers, and provide opportunities to hear perspectives from other disciplines. In addition to interactive sessions, informative briefings and inspirational plenary presentations, participants have the opportunity to dig into pressing community college issues and spend time networking.

The theme for the 2016 Strengthening Student Success Conference is a focus on shared responsibility for student success. All who are connected to our colleges - students, their families, and friends; faculty, staff, administrators, and executive-level leaders; board members; partners in K-12 and higher education institutions; and employers, advocates, and organizations in the broader community - contribute to student success. Responsibility is not parsed or divided into percentages; it is overlapping, redundant, and reinforcing. 
This conference highlights a number of strands for discussion and collaboration:
Creating Coherent Pathways 

Fundamentally rethinking and restructuring how students connect to, enroll in, progress through, and successfully complete their goals, with a focus on the partnerships and pathways that support strong transitions throughout students’ educational journeys; includes providing continuity between departments and divisions, across educational institutions, and among community organizations and employers.

Supporting College Readiness 

Implementing innovative approaches (e.g., redesigned basic skills sequences, accelerated options) that transform students’ experience in the courses they take when transitioning to college and the process of placement for those courses (e.g., use of multiple measures).

Learning in the Classroom and Beyond 

Showcasing specific pedagogical approaches, with particular attention to active learning in the classroom and beyond; includes tutoring, academic support, approaches that address the affective domain, and those that use technology.

Integrating Student Support and Instruction 

Building linkages between student support and instruction to address learner needs at all stages of the educational experience; includes delivering “front door” services, completing meaningful education plans, implementing SSSP plans, and providing ongoing support.

Professional Learning  - Building a Culture of Improvement 

Designing and delivering opportunities that encourage collegial learning across traditional silos to engender a culture of improvement; includes structures and processes for professional learning, and reflections on and outcomes of these experiences.

Developing Leadership at All Levels of the Institution 

Addressing larger leadership issues intertwined with vision, direction, and management concerns, such as building common framework for action; includes cases of effective leadership, efforts to develop critical leadership skills, and approaches to fostering nontraditional leaders.

Civic Engagement and Social Justice 

Exploring the mutual benefits that students and colleges gain when they go beyond classroom boundaries; includes courses and extracurricular activities, models for bringing the community to campus, and approaches for promoting quality of life in the community.

Transforming the Institution 

Understanding how colleges can simultaneously respond to external accountability requirements and build internal capacity for and commitment to educational transformation; includes integrated planning, Equity Plan implementation, accreditation preparation, and institutional effectiveness initiatives.



	Please indicate the criteria used to select the students and/or faculty/staff participating in this activity.

	As a part of this initial funding request, four participants are interested in attending this conference:

(1) Andrew LaManque (2) Justin Schultz (3) Kelaiah Harris (4) Angel Chang

These individuals serve critical roles in the research, coordination and administration of the Student Equity Plan.

NOTE: This funding request can easily be expanded/revised should additional faculty, staff and/or administrators be interested.



	What outcomes are you predicting for this activity (or for those who participate) and what metric(s) will be used to evaluate if the activity is supporting increased outcomes for those students on the indicators (as described above)?

	Attendees will have hands-on opportunities to network with other institutions as well as gather information regarding best practices for serving students and driving Foothill College's Student Equity initiatives forward. The attendees will be able to share there experiences and provide timely feedback to the Student Equity Workgroup (or to a larger audience) for continued discussion.


	Please cite any research or evidence relevant to your proposal.

	http://rpgroup.org/events/sssc16


	Please describe plans for sustaining the activity (if possible) without Student Equity funding.

	This is a one-time request for funds for this annual conference.


	Please provide a breakdown of expenses, a timeline for implementation and a schedule of planned activities.

	Registration (1x) = $450.00

Round-Trip Flight (1x) = $250.00

2-Night Hotel Stay (1x) = $410.00

Per-Diem Meals (1x) = $115.00

Taxi / Misc Transportation (1x) = $100.00

Total (1x Attendee) = $1,325.00

Total Funding Requested (4x Attendees) = $1,325.00 x 4 = $5,300.00 



Per the State Chancellor's Office, Foothill College’s Student Equity Plan is comprised of five focus areas (Access, Course Completion, ESL and Basic Skills Completion, Degree and Certificate Completion, and Transfer). The College then identifies disproportionately impacted students groups and associated activities for each focus area.
Each request must support increased outcomes for the associated students groups via one (or more) of the activities detailed in the Student Equity Plan. Using the check boxes below, indicate the student group(s) and the associated Equity Plan activities the request supports. NOTE: You cannot mix and match groups and activities across factors.
ACCESS
Target Populations + Current Gap

   FORMCHECKBOX 
 Asian Indian (-4%)      FORMCHECKBOX 
 Veterans (-4%)      FORMCHECKBOX 
 Vietnamese (-3%)

Associated Activities

   FORMCHECKBOX 
 A.1 – Marketing and Outreach to Recruit Students from Underrepresented Student Groups

 
COURSE COMPLETION
Target Populations + Current Gap

   FORMCHECKBOX 
 African American (-15%)      FORMCHECKBOX 
 Low Income (-10%)      FORMCHECKBOX 
 Latino (-7%)

Associated Activities

   FORMCHECKBOX 
 B.1 – Develop and Implement a Mentoring Program

   FORMCHECKBOX 
 B.2 – Professional Development to Assist Faculty and Staff with Identifying and Implementing Strategies to Increase 
                  Success of Disproportionately Impacted Students

   FORMCHECKBOX 
 B.3 – Support 3SP Early Alert Activities

   FORMCHECKBOX 
 B.4 – Plan for the Expansion of First Year Experience

   FORMCHECKBOX 
 B.5 – Provide Equity Research

   FORMCHECKBOX 
 B.6 – Develop Online Access to Data about Subpopulations of Students

   FORMCHECKBOX 
 B.7 – Reduce Financial Barriers to Course Success for Low Income Students

 

ESL & BASIC SKILLS COMPLETION
ESL: Target Populations + Current Gap

   FORMCHECKBOX 
 Native Hawaiian or other Pacific Islander (-23%)      FORMCHECKBOX 
 Females (-3%)      FORMCHECKBOX 
 Latino (-7%)

ENGLISH: Target Populations + Current Gap

   FORMCHECKBOX 
 African American (-19%)      FORMCHECKBOX 
 Low Income (-7%)      FORMCHECKBOX 
 Filipino and Pacific Islander (-13%)

MATH: Target Populations + Current Gap

   FORMCHECKBOX 
 African American (-23%)      FORMCHECKBOX 
 Low Income (-6%)      FORMCHECKBOX 
 Latino (-6%)
Associated Activities
   FORMCHECKBOX 
 C.1 - Pilot Multiple Measures of Assessment

 

DEGREE AND CERTIFICATE COMPLETION
Target Populations + Current Gap

   FORMCHECKBOX 
 African American (-26%)      FORMCHECKBOX 
 Latino (-17%)      FORMCHECKBOX 
 Low Income (-12%)

Associated Activities

   FORMCHECKBOX 
 D.1 – Use Student Educational Plan Data to Project Student Needs

 

TRANSFER
Target Populations + Current Gap

   FORMCHECKBOX 
 African American (-15%)      FORMCHECKBOX 
 Latino (-16%)      FORMCHECKBOX 
 Low Income (-10%)

Associated Activities

   FORMCHECKBOX 
 E.1 – Facilitate the Assessment of ADT Learning Outcomes for Disproportionate Impact

INSTRUCTIONS FOR SUBMISSION

Please submit your completed request via email to the Student Equity Workgroup Tri-Chairs:

Paul Starer (starerpaul@fhda.edu)

Hilda Fernandez (fernandezhilda@fhda.edu)

Roberto Sias (siasroberto@fhda.edu)

FOR ADDITIONAL INFORMATION, PLEASE REFERENCE THE FOLLOWING LINKS

Foothill College Student Equity: 

http://www.foothill.edu/president/equity.php
Student Equity Expenditure Guidelines: http://extranet.cccco.edu/Portals/1/SSSP/StudentEquity/Student_Equity_Expenditure_Guidelines_2015-16_Final.pdf
