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Step 1:

Review the specific standard section to be analyzed.  

Step 2:
Read and review the suggested questions identified from the Self-Study Guide about the evidence needed to make a strong case.  

Step 3:
Carefully review the evidence several times before drawing conclusions or making judgments.

Step 4:
Draft a brief one or two paragraph description of what the College is doing to address the standard and its related questions focusing on the facts.

Step 5:
Provide a rating of how well the College is addressing the specific standard (see below for scoring rubric).Draft a one or two paragraph explanation for this rating based upon your assessment of the College’s activities in relation to the standard. Pay particular attention to the quality of our involvement and interventions since the last WASC self-study report. 

Step 6:
Conclude with comments and suggestions relative to the College’s response to the standard.

Scoring Rubric

	Superior
	College has worked on this issue/area and considerable improvement is noted

	Satisfactory
	College has taken some actions to address the issue/area and some improvement is noted.

	Needs Improvement
	College has not adequately addressed the issue/area.


Step 1:
 Review the Specific Standard Section

Standard 2.A.2.a:  The institution uses established procedures to design, identify learning outcomes for, approve, administer, deliver, and evaluate courses and programs. The institution recognizes the central role of its faculty for establishing quality and improving instructional courses and programs.

Step 2: Read and Review Self-Study Questions

Suggested questions from the Self-Study Guide to help you think about how best to address the standard:  

· What established policies and institutional processes guide the development and evaluation of courses and programs? What is the role of faculty? 
· Do these procedures lead to assessment of quality and improvement? Who is responsible for identifying appropriate student learning outcomes? 
· Are the right student learning outcomes established for each course and program? How is this “fit” evaluated? 
· What processes exist to approve and administer courses and programs? Are the processes effective? 
· How are courses and programs evaluated? How often? What are the results of the evaluations? 
· What improvements to courses and programs have occurred as a result of evaluation? How does the institution assure that it relies on faculty discipline expertise for establishing the quality of its courses and programs? 
Step 3:
 Review the Evidence
· Student Learning Outcome Coordinator

· Academic Senate

· Curriculum Committee Chair

· Curriculum Committee Membership 

· Curriculum Committee Handbook 

· CMS reports

Step 4: Briefly describe how Foothill College is addressing this standard

Step 5: Provide rating of how well College meets the standard.  Provide written explanation of why you gave that rating.

My rating (see p. 1) is: 

The reason I gave this rating is:

Step 6:
 Comments and suggestions relative to the College’s response to the standard

Standard 2.A.2.a


Section:  The institution uses established procedures to design, identify learning outcomes for, approve, administer, deliver, and evaluate courses and programs. The institution recognizes the central role of its faculty for establishing quality and improving instructional courses and programs. 
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