STRUCTURES FOR PARTICIPATION

	PARTICIPATORY GOVERNANCE GROUP


[bookmark: _GoBack]Committee or council consisting of constituent representatives designated or selected to act in an advisory capacity that meets on a regular basis. The charge of Foothill College governance committees or councils is to communicate ideas, concerns, and recommendations through dialogue between policy or advisory groups, the Planning and Resource Council (PaRC), and their constituents. In addition, Foothill – De Anza governance groups serve a similar role in facilitating the communication of ideas, concerns, and recommendations through dialogue between policy and advisory groups across the District.

· Planning and Resource Council (PaRC)
· Core Mission Workgroups (Basic Skills, Transfer, Workforce, Student Equity, Operations Planning)
· Academic Senate
· Classified Senate
· Associated Students of Foothill College (ASFC)

	OPERATIONAL GROUP


Standing committee or council intended to consider all matters pertaining to procedural issues as defined by the role of the members.

· Academic Council
· Admin Council
· Instructional Deans
· President’s Cabinet
· Scheduling Committee
· Scholarship Committee
· SSSP Advisory Council

	SUBCOMMITTEE


A permanent subgroup convened by a standing committee or council designated to consider specific subjects in detail for recommendations back to the standing committee or council. The chair must be a member of the committee or council to which it reports. Other members need not be members of the committee to which it reports.

· Curriculum Committee (subcommittee of Academic Senate)
· Non-Credit Curriculum Committee (subcommittee of Academic Senate)
· Accreditation Steering & Planning Committee (subcommittee of PaRC)
· Buildings and Grounds Committee (subcommittee of PaRC)
· Committee on Online Learning (COOL) (subcommittee of Academic Senate)
· Faculty & Staff Professional Development Committee (subcommittee of PaRC)
· Program Review Committee (PRC) (subcommittee of PaRC)
· Staff Development Committee (subcommittee of ACE and Classified Senate)
· Sustainability Management Planning Committee (subcommittee of PaRC)
· Technology Committee (subcommittee of PaRC)

	AD HOC COMMITTEE


A working group or subgroup created by a participatory governance group (committee or council) or operational group to address and make recommendations on a particular subject. The members need not be members of the committee to which it reports. Ad hoc committees of standing committees or participatory governance groups report through the parent committee or group. 

· Campus Center Board (ad hoc committee of ASFC)
· Commencement Committee (ad hoc committee of the College President)

	TASKFORCE


A constituency-represented group specifically convened by and reporting to the Planning and Resource Council (PaRC) or to the College President to address a special college-wide subject or issue which meets until the subject or issue is resolved.

· Educational Master Plan (EMP) Taskforce (taskforce of PaRC)
· Integrated Planning and Budget (IP&B) Taskforce (taskforce of PaRC)
· Assessment Taskforce (taskforce of PaRC)
· Technology Taskforce (taskforce of PaRC)






NOT MENTIONED / CATEGORIZED
· Student Learning Outcomes (SLO) Committee
· Student Success Collaborative
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