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Core Mission Workgroup Objectives for 2015-16

	Map to Educational Master Plan Goal
|_| Create a culture of equity that promotes student success particularly for underserved students.
|_| Strengthen a sense of community and commitment to the College’s mission; expand participation from all constituencies in shared governance. 	
|_| Recognize and support a campus culture that values ongoing improvement and stewardship of resources.

	Workgroup Objective

	Map to Institutional Learning Outcomes
[bookmark: Check1][bookmark: Check2]|_| Critical Thinking |_| Computation
[bookmark: Check3][bookmark: Check4]|_| Communication |_| Community

	Target



	Resource Planning
Estimated Cost $________________
Funding Source
|_| Existing |_|Potential |_| Requested |_| NA

	
	Timeline
Target Date(s) ___________________ 

	Indicators
●
●
●
	Lead Role
●
●
●
	Supporting Documentation
[bookmark: Check16]|_| ACCJC Recommendation (Standard_____) 
|_| Basic Skills Initiative
[bookmark: Check17]|_| District Strategic Plan 	
|_| Educational Master Plan Objectives
|_| Institutional Goals (IEPI)
|_| Student Equity Plan
|_| Student Success & Support Program Plan
[bookmark: Check20]|_| Other_____________________________
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