
FHDA Opening Day 2009

Welcome



How are we doing for 09/10?



What Does 10 -11 Look Like?



What Happens to the $33.4M
General Fund?

-$11.0M to
Phase

Categorical Cuts

Remaining = $1.7M

-$3.0M Backfill
for EIS,

Elections, etc



-$2M for Mid
Year Claims

-$5M Rate
Stabilization

Fund

And the $12.3M Fund 61?

$5.3M Transfer
to General Fund



What Happens to the $1.7M and
$5.3M?



This Isn’t Easy For Me Either…



Measure C Projects
• Visual and Performing Arts Center at De Anza



Measure C Projects
• Solar Canopy at Foothill



Measure C Projects
• Physical Sciences and Engineering Center at Foothill
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Measure C Projects
• Physical Sciences and Engineering Center at Foothill
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Accreditation 101:
Same Rules, Different Game
Foothill-DeAnza Opening Day
September 17, 2009



Outcome of
Presentation
FHDA employees will have a global understanding of the

accreditation process and will volunteer to participate

 on an Accreditation Standards Team.



Accreditation 101:

District & College
Planning

The changes in FHDA
personnel since 2002

Same Rules, Different
Game

State of the State

“To Do” List

The Four Standards

Using ACCJC Rubrics

Timelines

Quiz Time 

Join Us!



How does Planning
relate to Accreditation?

Fred Sherman



FHDA Opening Day 2009

Plans, Plans &
More Plans

• District Strategic Plan
• Colleges’ Strategic Plans
• Facilities Master Plan
• Technology Master Plan
• Staffing Plan
• Accreditation Self Studies
• Education Master Plans
• Financial Planning



FHDA Opening Day 2009

Accreditation Standards
& Institutional Planning

• Integration and Linkages

• Evidence that institutional plans
determine priorities

• Information dissemination and
participation



How have we changed since
the last accreditation cycle?

Lois Jenkins

C
hristina E

spinosa-Pieb



De Anza College Accreditation Committees 2004-05

Standard I
Institutional Mission

 & Effectiveness

      Co-chairs: Andrew LaManque
              Rich Hansen

Carleen Bruins
Cindy Castillo
Mayra Cruz
Christina Espinosa-Pieb
Pat Fifield
Kevin Glapion
Lydia Hearn
Carolyn Keen
Duane Kubo
Carmen Pereida
Carolyn Wilkins-Greene

13 Original Members
11 Remaining

2 Needed

Standard II
Student Learning Programs & Services

            Co-chairs: Dan Mitchell 
                             Judy Miner

Diana Alves de Lima
Margaret Bdzil
Caron Blinick
Kathleen Burson
David Campbell
Nancy Canter
Alicia Cortez
Joan Crandall
Dan Dishno
Christina Espinosa-Pieb
Speranta Georgiou
Mike Gough
Kevin Harral
Barbara Illowsky
Howard Irvin
Paula Israel
Letha Jeanpierre
Lois Jenkins

Anu Khanna
Duane Kubo
Kathy Kyne
Clara Lam
Andrew LaManque
Anne Leskinen
Jim McCarthy
Judy Mowrey
Marilyn Patton
Rich Schroeder
Steve Sellitti
Stephanie Sherman
Jefferson Shirley
John Swensson
T.J. Walton
Carolyn Wilkins-Greene
Cheryl Woodward

37 Original Members
30 Remaining

7 Needed



De Anza College Accreditation Committees 2004-05

Standard IV
Leadership & Governance

Co-chairs: Steve Sellitti
                 Barbara Illowsky

Nancy Canter
David Coleman
Vicky Criddle
Susan Dean
Mary Ellen Goodwin
Jennifer Myhre
Terri O'Connor
Dennis Shannakian

10 Original Members
8 Remaining
2 Needed

Standard III
Resources

Co-chairs: Judy Mowrey 
                 Jeanine Hawk

David Campbell
Carol Cini
Donna Jones-Dulin
Pippa Gibson
Richard Grove
Joni Hayes
George Hein
Melinda Hughes

Letha Jeanpierre
Shirley Kawazoe
Sally Larson
Kevin Metcalf
Jean Miller
Janny Thai
Renato Tuazon
Marion Winters

18 Original Members
13 Remaining

5 Needed



Foothill Accreditation Committees 2004-05

Theme I
Student Learning Outcomes

Co-chairs: Walter Scott
             Penny Patz

                  Herlisa Hamp

Theme II
Organization

Co-chairs: Verley O’Neal
                Warren Hurd
                Leslye Noone

                        Leticia Serna
                          Maria Apodaca
                          Doren Robbins 
                           Linda Robinson 

                        Mary Thomas
                            Dolores Davison

                         Mike Murphy 
                     Cori Nunez

                             Frances Gusman
                        Kate Jordahl

13 Original Members
11 Remaining

2 Needed

                          Jose Nava
                          John Mummert
                          Joe Ragey
                          Marc Knobel
                          Janet Spybrook
                          David Garrido
                          Daphne Small
                          Alan Harvey
                          Chuck Lindauer
                          Jeff Dickard

13 Original Members
9 Remaining
4 Needed



Foothill Accreditation Committees 2004-05

Theme III
Dialogue

Co-chairs: Paul Starer
                      Penny Johnson
                    Judi Mc Alpin

 Scott Lankford
Beckie Urrutia-Lopez
Art Hand
Karen Oeh
Debra Lew
Shawn Townes
Rob Johnstone

Theme IV
Institutional Integrity

Co-chairs: Kurt Hueg
                       Shirley Barker

                                Christine Mangiameli

 Dan Svenson
Brian Evans
Margo Dobbins
Gertrude Gregorio
Cathy Denver
Don Dorsey

10 Original Members
8 Remaining
2 Needed

9 Original Members
8 Remaining
1 Needed



Foothill Accreditation Committees 2004-05

Theme V
Planning, Evaluation & Improvement

Co-chairs: Karen Alfsen
            Jay Patyk

               Chris Rappa

Theme VI
Institutional Commitment

Co-chairs: Bernie Day 
                      Duncan Graham

                   Gina D'Amico

Theme VII
Follow Up

Co-chairs: Julio Rivera-Montanez 
                                 Don Dorsey/Sue Gatlin                 

   Gigi Gallagher

 Akemi Ishikawa
Hilary Ciment
Charlotte Thunen
Rob Johnstone
Lisa Lloyd
Jerry Cellilo

9 Original Members
7 Remaining
2 Needed

8 Original Members
5 Remaining
3 Needed

9 Original Members
7 Remaining
2 Needed

 Jorge Rodriguez
Brian Lewis
Diana Cohn
Valerie Sermon
Steve Sum

 Karen Gillette
Anne Johnson
Elaine Burns
Ikuko Tomita
Keith Pratt
Shawna Aced



Same Rules,
Different Game

Katie Townsend-Merino



State of the State
Lois Jenkins



Source: https://sites.google.com/site/thefollowupreport/

Accreditation Status of ACCJC Colleges



Source: https://sites.google.com/site/thefollowupreport/



Sources: California Community Colleges
Chancellor's Office and Accrediting
Commission for Community and Junior
Colleges (ACCJC)



Sources: California Community Colleges
Chancellor's Office and Accrediting
Commission for Community and Junior
Colleges (ACCJC)



Sources: California Community Colleges
Chancellor's Office and Accrediting
Commission for Community and Junior
Colleges (ACCJC)



Sources: California Community Colleges
Chancellor's Office and Accrediting
Commission for Community and Junior
Colleges (ACCJC)



Accreditation “To Do” List
Maureen Chenoweth

Dolores Davison



Accreditation
To Do List

By Dolores Davison & Leslye Noone



Accreditation To Do List
       Start early enough to guarantee a well-researched, evidence-based document | Begin with

the last focused mid-term report | Review prior institutional goals | Set a reasonable timeline
| Read other institutional studies | BE INCLUSIVE - Include all departments & divisions in
the process | Converse widely | Gather statements from a variety of sources | Work hard to
have representatives from all constituencies – classified, students, faculty, administration,
community – on each sub-standard | Pay attention to interpersonal relationships and try to
avoid personality-based problems | Use existing governance committee to write reports –
they are invested and can implement the planning agenda | Include a broad group of
individuals on the steering committee and assure they all attend | Prioritize solutions with
the widest impact | Keep copious notes that are sensitive to “what if” scenarios and creative
digressions | Seek evidence | Use the chancellors website for data | Be constructive
|Delegate and distribute profusely | Construct steps to solutions, search other’s solutions,
and make doable solutions for your campus | Be honest | Make assessments based on
credible evidence | Get support for incentives | Have fun along the way | Evaluate ALL
student services | Keep copies of reports in the library | Ask questions about data | Create a
format and logic for the report | Create a Succinctly Written Self Study | Create clear intent

Begin with the last
focused mid-term

report

Be inclusive - Include
all departments &
divisions in the

process

Work hard to have
representatives from all

constituencies - classified,
students, faculty,

administration, community
- on each substandard.

Use existing governance
committees to write reports
- they are invested and can

implement the planning
agenda

1. Seek evidence
2. Ask questions

about data
3. Make assessments

based on evidence

  Construct steps to
solutions, search

other’s solutions, and
make doable solutions

for your campus

Prioritize solutions with
the widest impact



Accreditation To Do List
       Start early enough to guarantee a well-researched, evidence-based document | Begin with

the last focused mid-term report | Review prior institutional goals | Set a reasonable timeline
| Read other institutional studies | BE INCLUSIVE - Include all departments & divisions in
the process | Converse widely | Gather statements from a variety of sources | Work hard to
have representatives from all constituencies – classified, students, faculty, administration,
community – on each sub-standard | Pay attention to interpersonal relationships and try to
avoid personality-based problems | Use existing governance committee to write reports –
they are invested and can implement the planning agenda | Include a broad group of
individuals on the steering committee and assure they all attend | Prioritize solutions with
the widest impact | Keep copious notes that are sensitive to “what if” scenarios and creative
digressions | Seek evidence | Use the chancellors website for data | Be constructive
|Delegate and distribute profusely | Construct steps to solutions, search other’s solutions,
and make doable solutions for your campus | Be honest | Make assessments based on
credible evidence | Get support for incentives | Have fun along the way | Evaluate ALL
student services | Keep copies of reports in the library | Ask questions about data | Create a
format and logic for the report | Create a Succinctly Written Self Study | Create clear intent



Four Standards
Rosemary Arca
Lucy Rodriguez

Katie Townsend-Merino



Foothill-DeAnza
Opening Day
9/17/09

Accreditation
Standards:
A Roadmap





Key Question . . .

What is your evidence and
how is it documented?



Who we are?
Where are we going?

How do we know when we get there?



Is the focus of the institution on student learning?
How do we know? This is our destination!



What do we need to get to our destination?



How do we all work together to
reach our destination?



Each Standard Has Multiple Components

• The self study must address each component and
provide supporting evidence.



Each component has multiple subcomponents
to which the college must respond.

Delving More Deeply…



And Deeper…











How Do We Respond?



A response to Standard IIA3a might be…



How you can help: Standard I

I know about . . . .



How you can help: Standard II

I know about . . . .



How you can help: Standard III

I know about . . . .



How you can help: Standard IV

I know about . . . .



JOIN US…..

So, our self study will not only identify and document
what we ARE doing but also create planning agendas
that will enable us to fully meet each standard.



Using the ACCJC Rubrics

Dan Peck

Cynthia Klawender-Lee



ACCJC
Accreditation Rubric
for Institutional
Effectiveness
Overview



Three Areas of the Rubric

Three areas have consistently
emerged as difficult for colleges
and visiting teams in the past

 Program Review
 Planning
 Student Learning Outcomes



Purpose of the Rubric

 Provide “common language” for what
is meant by full compliance with the
standards

 Increase consistency across college
self study narratives and visiting team
evaluations



Additional Guidance

 Rubrics do not set new criteria or
standards by which an institution is
evaluated

 Rather, listed behaviors are meant to
be examples of behavior that is
indicative of implementation stage



Levels of Implementation for
Each of the Three Areas



Sample
Page



Real Expectations



What’s expected?

Program
Review

Planning SLOs

Level 1:
Awareness

Level 2:
Development

Level 3:
Proficiency

Level 4:
Sustainable

Continuous Quality
Improvement



Program Review: Level 4
Sustainable Continuous Quality Improvement



What’s expected?

Program
Review

Planning SLOs

Level 1:
Awareness

Level 2:
Development

Level 3:
Proficiency

Level 4:
Sustainable

Continuous Quality
Improvement



Planning:  Level 4
Sustainable Continuous Quality Improvement



What’s expected?

Program
Review

Planning SLOs

Level 1:
Awareness

Level 2:
Development

Level 3:
Proficiency

Level 4:
Sustainable

Continuous Quality
Improvement



Student Learning Outcomes:
Level 3
Proficiency



Student Learning Outcomes:
Level 3
Proficiency



Key Messages

 Colleges should engage in ongoing
and systematic assessment of all
processes

 Colleges should have clear and
meaningful linkage between
 Student Learning Outcomes
 Program Review
 Planning and Resource Allocation



Key Messages



What do we do with this
Rubric?
 Use it to guide activities and timelines

 Will your college be engaged at the
appropriate level by Fall 2011?

 Is your program or service engaged at
the appropriate level?

 If not, what can be done now to get
there?



What do we do with
this Rubric?



What can YOU do?



Accreditation Timelines

Anne Argyriou

Dolores Davison



FHDA Opening Day
September 17, 2009



 Annual Reports
 Submitted yearly
 Comprehensiveness: less

 Midterm Report
 Submitted 3 years after Self-Study
 Comprehensiveness: more

 Self-Study
 Submitted every 6 years
 Completed prior to Site Visit

 ACCJC Site Visit
 Conducted every 6 years
 Visit based on Self-Study
 ACCJC team spends time at the College



Year:Year: 66 11 22 33 44 55 66

ACCJC

Reports
or

Events

Annual
Report

Annual
Report

Annual
Report

Annual
Report

Annual
Report

Annual
Report

Annual
Report

Midterm
Report

Self-
Study

Site
Visit

Site
Visit



 Finished Year Six (2005-2006)
 Site Visit in Fall 2005
 ACCJC formally reaffirmed Accreditation

 Finished Year One (2006-2007)
 Annual Report completed
 ACCJC accepted report

 Finished Year Two (2007-2008)
 Annual Report completed & accepted
 Write Mid-Term report

 Finished Year Three (2008-2009)
 Submitted Mid-Term report
 ACCJC accepted Mid-Term report, but…
 ACCJC has requested a Follow-Up report



 Anticipating Year Four (2009-2010)
 Submit Foll0w-Up Report
 Assemble Self-Study Teams (Standards Committees)
 Gather  info. for Self-Study

 Planning for Year Five (2010-2011)
 Write initial draft of Self-Study
 Review and revise Self-Study
 Submit Self-Study

 Additional requirements
 Follow-Up Reports (notified February 2009)
 Due October 15, 2009
 Both Colleges required to submit



Year:Year: 66
05-0605-06

11
06-0706-07

22
07-0807-08

33
08-0908-09

44
09-1009-10

55
10-1110-11

66
11-1211-12

ACCJC

Report
s or

Events

Annual
Report

Annual
Report

Annual
Report

Annual
Report

Annual
Report

Annual
Report

Annual
Report

Midterm
Report

Follow
Up

Self-
Study

Site
Visit

Site
Visit



 Planning timelines based on date of Site Visit
 Site Visit to occur Fall 2011
 Self-study to be submitted the Spring before Visit
 Thus, self-study completion drives timelines

 Self-Study tasks
 Self-study due — Spring 2011
 Final revision of draft — Spring 2011
 Review of draft — Winter 2011
 Writing self-study — Fall 2010 (to be completed January

2o11)
 Gathering info for self-study —Winter 2010, Spring

2010



Quarter:Quarter: FallFall
20092009

WinterWinter
20102010

SpringSpring
20102010

FallFall
20102010

WinterWinter
20112011

SpringSpring
20112011

Prep.

Activity

for

Self-
Study

Year FourYear Four Year FiveYear Five

Assemble
Teams

Gather
Info.

Gather
Info.

Write
Draft

Review
Draft

Final
Revision

Submit
Follow Up

Submit
Self-
Study



 Submit Follow Up report
 Identify team leaders for Self-Study
 Assemble teams for Self-Study
 Begin gathering info. for Self-Study

Follow-Up ReportFollow-Up Report October 15, 2009October 15, 2009

Identify Team LeadersIdentify Team Leaders Fall 2009Fall 2009

Assemble TeamsAssemble Teams Fall 2009Fall 2009

Gather Info.Gather Info. Winter  2010, SpringWinter  2010, Spring
20102010



 Write initial draft of Self-Study
 Review draft of Self-Study
 Revise draft as appropriate
 Submit Self-Study to ACCJC

Write DraftWrite Draft Fall 2010Fall 2010

Review DraftReview Draft Winter 2011Winter 2011

Revise DraftRevise Draft Spring 2011Spring 2011

Submit Self-StudySubmit Self-Study Spring 2011Spring 2011



Quiz Time!
Dolores Davison

Anne Argyriou



Join Us!
Mike Brandy



Join Us!
What can you do in Fall 2009?


