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Updates offered by G.P. Teams (for more information, please consult the G.P Website) 
 
Program Mapping: 
  

• Program Mapping Team/Working Group meeting is scheduled for Wed Feb 10th from 3:30-
5pm. Invites have been sent out through outlook 

• Creating videos to explain to faculty what mapping is and why it’s needed. 
• Currently planning a program mapping day. 
• Editing map templates. 
• Ongoing counselor mapping norming meetings. 
• Developing a career counseling team lead to support the Program Mapping Team/Working 

Group. 
• Held two Program Mapper demonstrations (Jan 11th and 15th), in efforts to learn whether 

this program would assist in student-facing program maps. 
• Created and have begun sending out a survey to CCCs that have implemented Program 

Mapper to gauge user responses (ongoing). 
• Scheduled a meeting (Feb 10th) with the creator of Program Mapper to better understand 

the time and financial commitment it will take to import data and make annual revisions as 
needed. 

• Comparing the career exploration and labor market information of CCCs that have adopted 
Guided Pathways (ongoing). 

• Met with the regional GP coordinator (Jan 26th) to discuss how to incorporate regional 
Labor Market Information on program maps or in other easily accessible places for 
students. 

• Attended BACCC meeting (Jan 27th) to better understand their commitment to including 
regional LMI. 

• Met with WestEd (Feb 2nd) for a demonstration on including regional LMI for Meta Majors. 
  
Communication Team 
  

• Conducted interviews for new faculty co-lead. Amy Leonard was selected and is our 
new co-lead! 

• Will start Comm Team/Working Group recruitment in 1-2 weeks, so as to allow for 
the new iteration of the comm co-lead team to get settled. 

• Putting together GP presentation through Prezi for President’s Update on February 
8th. 

• Exploring options for campus-wide dissemination of information/updates. 
 
Data and Tech Teams 
                Data Team 

• Down in staffing (2). 
• Updated assignments: program mapping (Elaine Kuo), Onboarding (Chris Chavez), 

Communication (Doreen Finkelstein). 
• Invite data advisor to GP team meetings. 
• Data requests (review of previously proposed data). 

https://foothill.edu/guided-pathways-initiative/index.html


Tech Team 
• Landscape analysis- Tech team to work with consultant Scott Cline on how to explain the 

current technological platforms available and “What Could Be.” 
• General meeting to be held by mid-late February. 
• GP leadership teams to identify tech needs and wants to help their team advance it’s goals. 

  
Onboarding 
  

• Outreach emailed Dokesha the dates of upcoming application and orientation 
workshops for onboarding team to join and shadow the process. 

• Onboarding team to start sitting in on the Thursday ‘Ask Outreach’ Zoom sessions to 
hear what kinds of questions are being asked by prospective students and families. 

• Have a timeline for update of Online Orientation. 
• Meeting twice a week with Online Learning team. 
• Onboarding collective/working group met Friday, Jan 29th and will meet once every 

three weeks. 
• Data review and creation of first module for Online Orientation in the works. 
• Met with Anthony Cervantes and Vanessa Smith about a welcome webpage as a 

temporary option until an email platform can be further researched. 
• Currently researching otters CCC onboarding processes (application, assessment, 

modes of communication with students, etc). 
• Came up with a template of questions to survey programs/departments about their 

current onboarding practices and progress. Will be sending it out at the end of the 
week. 

  


