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MISSION (I’M) POSSIBLE COUNCIL (MIP-C) 
CHARTER 

(Draft: May 3, 2022; Prepared by Fatai Heimuli, Skye Bridges, Janie Garcia, Adrienne Hypolite, Kathryn Maurer; Draft: May 6, 
2022, summary of MIP-C meeting discussion, Approved by Foothill Academic Senate on June 6, 2022) 

 
PURPOSE AND PURVIEW OF THE COUNCIL:   

• Advise and consult with the President in college-wide governance issues and overall institutional 
planning from a mission-focused perspective 

• Assure the College’s Vision (core values, purpose, mission) are embodied in the decision-making 
process 

• Oversee the College’s Strategy and execution of the Educational Equity Master Plan which embodies 
the Strategic Vision for Equity 

• Review strategic plans to ensure they align with the college vision/mission 

• Develop and operationalize college-wide guiding principles for strategic and tactical decision-making 
with respect to allocation of human, physical, and financial resources and measures of success or 
effectiveness 

 

 
 

GUIDING PRINCIPLES: 
 

• Shared leadership: leadership is a collective activity of the entire group 

• Mission focused: our focus is on the mission of the college rather than on agendas of particular 
constituency groups  

VISION:

Core values

Purpose

Mission 

STRATEGY:

Internal and External 
Assessment

Strategic Decisions and 
Objectives

TACTICS:

Specific Action Steps: who 
is to do what, by when, 
and how

• Mission (I’m) Possible 
Council (MIPC)

• Educational Equity 
Master Plan (Strategic 
Vision for Equity)

• Pres. Cabinet
• Admn/Deans 

Councils
• Acad/Classif 

Senates
• ASFC

• Planning 
committees

• Task Forces
• Workgroups
• Programs

FOOTHILL COLLEGE GOVERNANCE 
AND DECISION-MAKING MODEL
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• The Council and its members embody core values of the college  

• The work of the Council is at the mission & strategy levels of decision-making not at the tactical level 

• Members will consciously and intentionally deliberate with focus on the following college missions 
areas with respect to both contributions from and impact on campus constituencies   

• The Council’s membership is Inclusive with a commitment to expertise and stakeholder representation  

• The work of Council is to ensure all members feel heard 

• Because of the potential of power dynamics, the Council will work to foster empowerment and 
inclusivity of all members  

• All members are committed to being a fully functioning member of the group according to their role on 
the Council  

• Assure open communication and fully participatory and consultative dialogue 

• Use consensus-based decision-making  

• The Council’s activities will be conducted in such a way to foster an open and transparent 
communication with the campus 

• Be accountable for the decisions made 

• Onboard all members with an orientation to member responsibilities and background preparation on 
the College’s Values, Purpose, Mission and understanding of Vision: Strategy: Tactics and their 
respective objectives and differences 

 
MEMBERSHIP: (21) 
Constituencies 

• Reps from  
o ASFC: Student Trustee, Student Body President, 1 other elected member, 1 appointed member, 

1 affinity group member (5) 
o Classified Senate, past and current presidents, and president-elect (3) 
o Academic Senate president, vice-president, one part time faculty rep (3) 

• College President (1) 

• Unions: FA (1), Teamsters (1), ACE (1), AMA (1) 
Affinity network representation 

• OLA (1) 

• AAN (1) 

• APAN (1) 

• LGBTQ (1) 
Recorder/Council Support: Responsible for meeting scheduling, room set up, including Zoom, note-taking, 
web page development and updates, dissemination of agendas/minutes/other supporting documents. These 
duties will be the responsibility of the president’s office, and more specifically, administrative support will be 
done by the executive assistant, and the note-taking, web updates, and dissemination of all council 
proceedings through Parliament and other means, will be the responsibility of the associate vice president for 
communications, marketing, and outreach.   
Others as needed on an ad hoc basis 
 
OPERATING PROCEDURES 
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• Meetings: 
o The Council will meet 2x/month on Fridays from 1-3 p.m. through the end of Spring 2022. 

Meetings will be suspended in summer and frequency TBD for Fall 2022. 
o Council meetings are open to all (entire college community)  
o Meetings will be held on campus (Admin building), with a remote attendance option.  

• Agenda Prep: 
o Agendas will be prepared in advance of the meetings and posted on the College website (new 

MIP-C page to be created) at least 72 hours prior to each meeting.  
o Agenda topics can be proposed by any member of the council, broader college community, and 

public (an online form will be available on the MIP-C website, with an automated response 
confirming their submission, and stating that the request will be reviewed with the timeline for 
review to anyone who requests an agenda topic, and requests populate an Excel spreadsheet 
that will be reviewed by the steering committee) 

o A steering committee (College President, ASFC President, CS President, AS President) will meet 
in a timely manner to: 

▪ review the topics requested by the Council members/college community and 

• determine which ones should come before the council or be referred to another 
group, and make that referral if needed 

o Agenda items will be limited to those that require decisions or guidance 
at the mission/strategic level, not the tactical level 

• determine what date the MIP-C relevant topics will get on the MIP-C agenda 

• communicate that determination (date of MIP-C hearing, or referral to another 
committee, or Other, to the requestor) 

▪ set the upcoming meeting agenda, ensuring all appropriate stakeholders per a given 
topic are invited to the meeting, and post it to the website 

▪ invite appropriate college representatives to meetings requiring their expertise 
o Every agenda will include a short public comment opportunity for unagendized topics; time 

limits will be provided for public comment 
o The MIP-C website will include dates, times and location of all upcoming MIP-C meetings, along 

with dates of when the steering committee will meet to set the agendas, and deadlines for 
requesting items to be considered for the agenda.  

• Agenda: 
o Open hearings (for items not on the agenda) with appropriate time limit 
o Agenda topics for information 
o Agenda topics for discussion and action at meeting or when appropriate 
o Other 
o Upcoming meeting dates and agenda topics 

• Meeting Prep: 
o All members shall review the agenda and proactively seek out missing information or request 

clarification of confusing items in advance of the meeting 

• Discussion, Deliberation and Decision-Making: 
o The College President will serve as chair of the Council (responsible for ensuring the Council is 

functioning and works for its members and the community) 



 

 4 

o The Steering Committee (including the college president), will rotate facilitation of the meetings 
(responsible for facilitating discussion, keeping time, watching and engaging online participants 
in Zoom) 

o There will be a secretary or recorder for meeting notes (TBD—see above under Membership) 
▪ Document topic, nature of discussion, action  
▪ Full recording and/or notes will be made public  

o Every member that is a part of the decision making has access to information, space, time that 
will help them contribute to the discussion 

o All members will consciously and intentionally deliberate with focus on the following college 
mission areas: 

• Transfer (certificate/degree educational programs) 

• CTE (certificate/degree workforce programs) 

• Equity 

• Empowerment (student activities, service leadership, etc.) 

• Access 

• Well-being 

• Community at large (neighboring community) 
o Members will practice active listening; the facilitator will implement a practice to check in with 

members who have not had an opportunity to contribute to the discussion 
o Members will engage in active participation at each meeting, and uphold their commitments 

for action items and follow-up, including carrying out assigned tasks 
o Anyone present is welcome to contribute/participate in discussion. However, at the discretion 

of the facilitator, discussion from the public may be limited to allow time for deliberation and 
decision-making of the council members  

o To assure collegiality, the Council will operate with consensus-based decision-making and the 
facilitator will assure that silence is not interpreted as consent and will generate probing 
questions to check in with members to assure full participation 

• Accountability  
o Broad publication and dissemination of how to access the council agenda, to place items on the 

agenda, and how decisions will be made and who is affected and why 

• Reflection, Evaluation & Ongoing Improvement  

• There will be periodic self-reflection built into the calendar of meetings, and opportunity for 
community input (process TBD) to assure the Council is operating as intended  

• Guidelines will be developed and reviewed to assure openness about communication of decisions 
to the public  

 
 
ONBOARDING TOPICS 
 

• Understanding of this charter  

• Behavioral standards and responsibility of members 
 


