® FOOTHILL COLLEGE

Institutional Effectiveness Committee Agenda

Meeting 11:00 am — 12:30 pm
Admin Conference room #1901

June 17, 2025
Zoom Meeting ID: 825 9351 5198

Item Presenter Description

Time

Approval of Minutes Various June 6, 2025

Updates Voltaire MIPC
Villanueva o Planning
Calendar

o Governance Eval

e SlOs

e Program
Sustainability

e Resource Allocation
Guide

11:00-11:30

Committee Reflection Elaine Kuo e Reflections for

continuous

improvement

o The good, the
bad, the
guestions that
remain

11:30-12:00

2025-26 AY Priorities Elaine Kuo Review and Prioritize

e Sunshine
institutional level
improvement efforts

e Program Review +
Resource Allocation
Integration

e Program Review
Comprehensive
Evaluation

12:00-12:30




® FOOTHILL COLLEGE

e Program Review
Annual Evaluation

e Revise program
review templates

e Annual Budget
Request Evaluation

e Faculty Prioritization
Process Evaluation

e C(lassified Staff and
Administrator
Request Process

Evaluation

e (Governance
Evaluation

e SLO assessment +
IEC?

e Adopt Report
Out/Evaluation
Calendar

e 2025-26 AY
membership

e Anything else?




