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What is Foothill 2030?
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Foothill 2030 is... Foothill 2030

communicates
our “brand” and

-Mission: What we do “why Foothill”
-Vision: What we aspire to

- Ed Master Plan: How we plan to get
there (and know we are making
progress)
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Foothill 2030 Timeline

Part of the college planning cycle involving a regular review of the mission statement, vision
statement, and the educational master plan
Fall 2024

Draft Ed Master Plan
Solicit campus feedback

. Summer 2024
Spring 2024
A v iced visi tat Dra%‘t Ed Master Plan
rove revised vision statemen
Fall 2023 PP .
. Collect focus group perspectives . ﬁ
Form Foothill 2030 effort Winter 2024 Review existing data and metrics Winter 2025 1]
Identify Review Qs Submit Ed Master Plan for
%+ Vision statement group % Vision statement Board approval
% Ed Master Plan group % Planning documents
Approve Revised college mission  |dentify alignment with
statement Vision 2030

Submit mission statement for
Board approval

&,
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Who is involved?

- If you believe we can do better by our students

- [f you want us to be ready for future students

- If you want to engage in conversations about
why our work matters and can make a difference
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[dentify participants

: Led by key constituent groups
- Administrator: Ajani Byrd S—
- Classified Staft: Elaine Kuo ASFC engagemen -

|dentify a student lead?

- Faculty: Voltaire Villaneuva
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[dentify participants

- Ed Master Plan Team

- Administrators (TBD) For consideration:
ASFC engagement — Identify
: Classified Staff (3) student representatives? Visit ASFC
regularly to provide updates and
. Faculty (2) feedback opportunities?

- Meetings in 2024 (biweekly)
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[dentify participants

- Vision Statement Team

- Led by Foothill 2030 lead

- First meeting: Monday, November 13, 1-2 pm
- Anticipated 5-6 meetings winter quarter

- Work to conclude March/April 2024

- Constituency groups to identify representatives
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