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Mission Informed Planning Council (MIP C) Draft Minutes
General Meeting 1-3 pm
Admin Conference Room #1901
February 20, 2025
Zoom: Meeting ID: 819 4830 1635  Passcode: 346614



	Attendees

	In person:
Josh Pelletier, Voltaire Villanueva, Stephanie Chan, Kathy Perino, Doreen Finkelstein, Vanessa Santillan-Nieto, Anthony Cervantes, Kayla Nguyen, Michael Chang, Julie Jenkins, Stacy Gleixner, Simon Pennington, Kristina Whalen, Danmin Deng, Edna Hernandez-Amezcua, Bret Watson, Krish Sangani

Online:
Janie Garcia, Raine Phan, Yasmine Malboubi, Mark Barnes, Phuong Tran, Julie Ceballos, Anthony Caceres, Kyle Taylor, Mevishia Gaines, Sheherazade Arasnia, Evan Gilstrap, Lene Whitley-Putz, Peter Chow, Teresa Ong, Alex Collins, Sharon Garcia Vega, Chris Chavez, Savanna McDede, Gary Moser, Christopher Yang, Mary Vanatta

	Item 
	Presenter 
	Description 

	Chair:  
Kristina Whalen 

Facilitator:  
Voltaire Villanueva 
	 
	 

	Approval of agenda 

Approval of the minutes 
	Voltaire Villanueva 
	 

	Student Voice  
	Kayla Nguyen
	Kayla shared an update on the passing of a student, Arun Gottipati, and discussed plans for a memorial display in the ASFC office, including a tribute event scheduled for Thursday, Feb. 26 @ 12 pm.

	Affinity Group Reports 
· APAN (Asian Pacific American Network)
· AAN (African American Network) 
· OLA (Organización Latino Americana) 
· RA (Rainbow Alliance) 
	

Phuong Tran 
 
April Henderson (Alt) Lisa Hills 

Catalina Rodriguez 

Catalina Rodriguez 
	Phuong provided updates on APAN's end-of-year celebrations and a Chinatown tour.

No other updates provided. 

	Old Business 
	
	

	Advancing Mission-aligned Strategy: Adoption of the Customer Relations Management System: Element 451
	Savanna McDede,
Anthony Cervantes, & Gary Moser
	Savanna from Element 451 demonstrated a student engagement platform to Foothill representatives. Gary explained to the committee that Element is a no-code CRM specifically designed for higher education, capable of managing student communications, tracking engagement, and providing personalized messaging across multiple languages. Gary emphasized that Foothill has its own instance of the platform, allowing them to customize it independently of De Anza. The demonstration showcased how Element can streamline student communication, manage events, RSVP tracker and track student journeys from initial contact through enrollment, with features like automated messaging and multi-language chatbots. The platform offers customizable event pages, QR code functionality, and integration with existing systems. Gary emphasized its potential for student engagement and centralizing campus activities. The discussion included questions about data collection methods and AI agent functionalities, with Savanna explaining how the tool works alongside staff to handle manual tasks. 

	Advancing Mission-aligned Strategy: Update on AI Fellows
	Zachary Cembellin, 
Stacy Gleixner
	Updates were provided on the AI Fellows Program, including their various subgroups' activities and projects.

Subgroups:
• Community, Equity & Communication
• Policy & Governance
• Curriculum, Literacy & Professional Learning
• Integration, Testing & Data

	Equity in Action: Update on work with Muwekma 
 
	Kristina Whalen
	A discussion led by President Whalen about the MOU with the Muwekma Ohlone tribe, focusing on the repatriation of remains and the sensitivity of working with non-federally recognized tribes.

	New Business 
	 
	 

	Advancing Mission-aligned Strategy and Improving Campus Climate: Stakeholder Engagement in Organizational Change and Realignment  
	Kristina Whalen 
	Kristina presented a draft document outlining a three-phase process for reorganizing the college to better support its mission-aligned goals. The process aims to address pain points, utilize resources from an early retirement incentive, and align structures with student success and the Blueprint for Success. Kristina emphasized the importance of transparency, data analysis, and campus-wide deliberation in the reorganization efforts. She also discussed the potential impact of structural deficits on categorical funds and the need to make strategic decisions about vacant positions. Kristina explained that while the college is currently in basic aid. Anthony raised questions about the college's growth potential and how to address the needs of different academic areas, particularly STEM. The group discussed the importance of strategic planning and using data to inform future decisions, noting that as the college grows, they can implement long-term ideas to better serve their mission and student population. It was mentioned that the SRP may not move forward but the discussion needs to be planned for now and would be helpful regardless. 

	Committee Reports 
	 
	 

	Buildings, Grounds, and Sustainability



























Professional Learning Committee
	Bret Watson



























Lene Whitley-Putz, 
Stacy Gleixner 
	The Buildings, Grounds, and Sustainability Committee discussed several ongoing projects, including new equipment for the Sunnyvale Center's radiological technology program and adjustments to the HVAC system. They reviewed a campus-wide lighting project replacing older fixtures with energy-efficient LED bollards and discussed the need to study the efficiency of existing solar arrays. The committee also covered plans for new EV charging stations in multiple parking lots and updates on restroom renovations, including the addition of all-gender facilities and standardization of materials for maintenance purposes. The committee is also addressing concerns about Flock cameras on campus, which are currently inactive and duct-taped over due to privacy concerns. Voltaire mentioned the approval of board policies and administrative procedures, as well as discussions about the climate survey and district opening day workshops.

The Professional Learning Committee is working on three main initiatives: revising their mission to act as a central hub for professional learning, planning for opening and flex days with the theme "love is a design principle," and combining Blueprint Objective 2.3 with faculty professional learning. 

	Standing Reports 
	 
	 

	District Committees 
	
	The meeting covered several key topics, including a discussion of the proposed state budget for the 2026-27 fiscal year, which includes a 2.41% COLA and funding for deferred maintenance and student support programs. Bret provided an update on the budget's impact on categorical programs, noting that the COLA applies to some but not all programs.

	Announcements 
	 
	The meeting also included an announcement about the extended RSVP deadline (February 27th) for the upcoming Classified Professional Development Day on March 20th, with Anthony inviting additional participants and workshop hosts. 

Janie shared details about a new 12-week online payroll preparation certificate program offered by the accounting department.

Kristina concluded by acknowledging the passing of student Arun Gottipati and adjourning the meeting in his memory.

	Adjourned 
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