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Mission Informed Planning Council (MIP C) Draft Minutes
General Meeting 1-3 pm
Admin Conference room #1901
February 6, 2025
Zoom: Meeting ID: 819 4830 1635  Passcode: 346614



	Attendance:

	In person:
Vanessa Santillan-Nieto, Voltaire Villanueva, Stephanie Chan, Bret Watson, Julie Jenkins, Elaine Kuo, Maria Blaze, Sasha Zafari, Kayla Nguyen, Krish Sangani, Michael Chang, Edna Amezcua-Hernandez, Anthony Cervantes, Kristina Whalen, Danmin Deng

Online:
Peter Chow, Julie Ceballos, Catrin Haberfield, Rosa Nguyen, Jordyn Smith, Lene Whitley-Putz, Elvia Rodriguez, Catalina Rodriguez, Nannette Regua, Raine Phan, Patty Mendoza, Christopher Yang, Laurie Scolari, Holly Hawkinson, Cynthia Lee, Derick Nguyen, Anthony Caceres, Asha Jossis, Caroline Park, Kelaiah Hill, Sheherezade Arasnia, Chris Chavez, April Henderson, Doreen Finkelstein, Mark Barnes, Isaac Escoto, Nadene Torres, Josh Pelliteir

	Item 
	Presenter 
	Description 

	Chair:  
Kristina Whalen 
 
Facilitator:  
Vanessa Santillan-Nieto 
	 
	 

	Approval of agenda 
 
Approval of the minutes 
	Vanessa Santillan-Neito 
	 

	Student Voice  
	 
	Kayla reported on the ASFC's winter ball event and upcoming advocacy activities.

	Affinity Group Reports 
· APAN (Asian Pacific American Network)
· AAN (African American Network) 
· OLA (Organización Latino Americana) 
· RA (Rainbow Alliance) 
	
Phuong Tran 
 
April Henderson (Alt) Lisa Hills 
Catalina Rodriguez 

Catalina Rodriguez 
	Catalina shared information about the Ola scholarship, which is currently open with a deadline of April 12th.

April provided updates on Black History Month events, including a talk by Judge Robert Rigsby and the dedication of the Student Services Center for Dr. Jean Thomas, scheduled for April 20th.

	Old Business 
	 
	 

	Advancing Mission-aligned Strategy: Blueprint 2030 Engagement 
	Elaine Kuo 
	Elaine presented recommendations from the Institutional Effectiveness Committee regarding MIPC's role in implementing the Blueprint for Success. She proposed that MIPC focus on college engagement, communication, and decision-making, while IEC would handle implementation monitoring and provide guidance to teams. The committee suggested creating a scorecard to measure progress and define criteria for meaningful change. MIPC was asked to consider these recommendations and decide on the appropriate reporting structure between Goal Stewards and IEC.

The meeting focused on clarifying the roles of MIPC and IEC in supporting the Blueprint for Success implementation. MIPC will serve as the campus-wide communication tie to the Blueprint work, making decisions on how to communicate and participate, while IEC will focus on evaluating whether the work is being done according to objectives and timelines. The group discussed the need for flexibility in committee participation and the importance of transparency in decision-making. They also touched on the challenge of aligning Blueprint activities with transformational goals, acknowledging the complexity of this task.

	Academic Integrity 
	Stephanie Chan  
	The meeting discussed two main topics: a new compliance scorecard initiative and academic integrity challenges. For the compliance scorecard, the group agreed to move forward with a two-way exchange between goal stewards and IEC, with MIPC continuing to provide feedback during the implementation process. Regarding academic integrity, Stephanie Chan presented on the challenges posed by Agentic AI in online learning, including concerns about fraudulent work and increased monitoring responsibilities for faculty. The Academic Senate is revisiting its efforts to address inauthentic engagement and has begun reconvening its Academic Integrity Committee, while some campus departments are exploring the use of proctoring tools as a potential solution.

The meeting focused on academic integrity and AI usage in education, with participants discussing the need for consistency in policies across different colleges and the importance of building a culture of trust and integrity. They emphasized the need for clear guidelines on AI usage in learning, professional development for faculty and staff, and communication with students about the potential challenges and benefits of AI. The group also touched on the need to avoid duplicating efforts and to coordinate with other committees working on similar issues.

	BREAK 
	 
	 

	New Business 
	 
	 

	Advancing Mission-aligned Strategy: Adoption of the Customer Relations Management System: Element 451 
 
	Kristina Whalen, presenting information from Justin Schultz 
  
Anthony Cervantes 
	The meeting focused on a presentation by President Whalen regarding the adoption of a Customer Relations Management system (Element 451), which is part of a broader district initiative to streamline operations and consolidate technology platforms. The presentation highlighted that the Chancellor's original goals included technology consolidation, with recent analysis showing significant tool sprawl and fragmented systems across departments. The discussion revealed that Element 451 would replace approximately eight different platforms, though specific details about implementation were still being determined, and there was notable concern about maintaining existing functionality while reducing the number of separate systems.

The meeting focused on software consolidation and the implementation of Element 451, a client relations management platform. Anthony presented Element 451 as a solution to streamline various student services currently using separate systems like Starfish, Smartsheet, and SendGrid. He emphasized its potential to improve student engagement and communication across departments, though concerns were raised about maintaining functionality for specific departments like SARS, which serves a unique drop-in service model. The implementation team, composed of about 15 people from various departments, will work to customize the platform, with access to dedicated support and a community forum. The group discussed the need for further stakeholder engagement and demonstration of the platform's capabilities at an upcoming meeting on February 20th.

	Removing Barriers: Access Issues to Student Services 
 
	Maria Blaze 
Sasha Zafari 
Holly Hawkinson 
Patty Mendoza 
	Maria and Sasha presented an update on expanding transit options at Foothill De Anza, focusing on the student housing shuttle service. They highlighted the shuttle's benefits, including convenient transportation and community building, but noted low usage due to lack of awareness. The group discussed plans to survey students about expanding the shuttle service and potentially incorporating other campuses. 

	Committee Reports 
	 
	 

	Technology Committee  
 
 
Institutional Effectiveness Committee 
	Laurie Scolari, Voltaire Villanueva, Nannette Regua 

Elaine Kuo 
 
	Nannette provided an update on the Technology Committee's progress, including their work on developing a technology plan and gathering feedback from various constituent groups. The committee plans to address phone system issues as part of their broader technology assessment.

	 
	 
	 

	Standing Reports 
	 
	 

	District Committees 
	 
 
 
 
	 

	Announcements 
	 
	 

	Adjourned 
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