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Mission Informed Planning Council (MIP C) Draft Minutes
General Meeting 1-3 pm
Admin Conference room #1901
November 7, 2025
Zoom: Meeting ID: 819 4830 1635  Passcode: 346614



	Attendance:

	In person:
Krish Sangani, Kayla Nguyen, Bret Watson, Simon Pennington, Josh Pelleteir, Danmin Deng, Vanessa Santillan-Nieto, Ron Herman, Maria Blaze, Stacy Gleixner, Kristina Whalen, Michael Chang, David Marasco, Julie Jenkins, Kurt Hueg, Elaine Kuo

Online:
April Henderson, Carolyn Holcroft, Catalina Rodriguez, Cynthia Lee, Derick Nguyen, Destiny Rivera, Jordan Fong, Lene Whitley-Putz, Phuong Tran, Sheherazade Arasnia, Voltaire Villanueva, Zach Cembellin, Cynthia Huang, Christoper Yang, Peter Chow, Yasmine Malboubi, Edna Hernandez Amezcua, Kelaiah Hill, Laurie Scolari

	Item 
	Presenter 
	Description 

	Chair:  
Kristina Whalen 
 
Facilitator:  
Kayla Nguyen 
	 
	 

	Approval of agenda 
 
Approval of the minutes 
	 
	 

	Student Voice  
	 
	Kayla provided updates on ASFC activities, including the completion of the political advocacy campaign and the start of Native American Heritage Month events in November. 

	Affinity Group Reports 
· APAN (Asian Pacific American Network) 
· AAN (African American Network) 
· OLA (Organización Latino Americana) 
· RA (Rainbow Alliance) 
	 

Jordan Fong 
 
April Henderson (Alt) Lisa Hills 
 
Catalina Rodriguez 
 
Catalina Rodriguez 
	Affinity groups shared updates on upcoming events, including a Diwali Night Celebration and plans for Black History Month and Black Student Success Week.

	Old Business 
	 
	 

	Gemini and Notebook LM and Google AI certificates at Foothill 
	Kayla Nguyen, 
Vanessa Santillan-Nieto &
Voltaire Villanueva 
	The group discussed the potential collaboration with Google for AI tools, with students expressing skepticism about data privacy but supporting the initiative overall. There was a consensus to roll out the tool’s college-wide, with a need for more information on usage guidelines and staff training.
The Academic Senate discussed the potential implementation of Google's Gemini and Notebook LM tools, with concerns raised about data privacy, contract terms, and system compatibility. While some members expressed interest in exploring the tools, others emphasized the need for careful consideration of the end-user license agreement and potential costs. The group considered a trial run with faculty and staff before wider implementation, and Voltaire shared that De Anza's Academic Senate was leaning towards limited access for testing. The discussion highlighted the challenges of making an informed decision about AI tools, given the rapid evolution of technology and limited expertise in the field.

Next Step:
Find out what decision De Anza is making regarding Google AI tools/collaboration and report back to group.

	Institutional Effectiveness Committee Priorities – Governance Discussion 
	Elaine Kuo 
	The Institutional Effectiveness Committee (IEC) presented their governance evaluation findings from a survey conducted in 2024-25, which identified areas for improvement in communication, decision-making, and participation at MIPC meetings. IEC is seeking MIPC's perspective on how to measure and evaluate these areas, particularly in relation to Blueprint 2030, as part of their three-year evaluation cycle. MIPC representatives discussed ways to improve communication with students, including ASFC's role in reporting back to the student body and Classified's efforts to share meeting information through newsletters. The group agreed that decisions about MIPC's goals and how they align with Blueprint 2030 need to be made, though no immediate decisions were required.

Next Steps:
Determine and establish regular intervals for continued IEC-MIPC governance evaluation conversations, including setting the cadence (e.g., first meeting of month, every meeting, etc.).
Employee Satisfaction and Feedback Initiatives
The meeting focused on employee satisfaction and the need to prioritize it alongside student persistence goals. The group discussed creating a more open and inviting space for feedback, addressing concerns about retaliation and power dynamics. They agreed to have regular conversations about these topics, with MIPC determining the frequency. 

	BREAK 
	 
	 

	New Business 
	 
	 

	Resource Allocation Model Somos Uno Taskforce Charge 
	Kristina Whalen  
	· The meeting touched on the upcoming launch of the Somos Uno Resource Allocation Task Force.
· The meeting discussed the transition to a community-supported or basic aid status, where funding comes from fees and property taxes rather than the state. The current resource allocation model, which has been in place for decades, distributes funds between Central Services, De Anza College, and Foothill College using a 60-40 split based on full-time equivalent students. The task force aims to redesign this model to be fair, data-driven, and support sustainable growth while maintaining fiscal responsibility. 

Next Steps:
Advocate for and, if approved, include a student representative on the Somos Uno Resource Allocation Task Force.

	Wayfinding and Signage Project  
	Simon Pennington & Bret Watson 
	· The group reviewed plans for a new campus signage system, which will be more visible, accessible, and aligned with the college's brand.
· Discussion on signage durability. Concerns raised about sign durability, which led to a discussion about using automobile-grade paint and maintenance procedures to ensure longevity.

Next Steps:
· Share signage and wayfinding project documents and open house invitation with campus community, including students, for feedback before final decision.
· Conduct additional due diligence with signage consultants regarding color fade resistance, especially for red, and include maintenance requirements in manufacturer contract.
· Review and provide feedback on signage mock-ups and options on November 19th open house and via digital sharing.

	Committee Reports 
	 
	 

	Art on Campus 
 






















Building Grounds and Sustainability 




Professional Learning 


AI Fellows 
	Held October 23 – Ron Herman 






















Held October 14, 2025 – Bret Watson 




Held October 23, 2025 - Stacy Gleixner 

Zach Cembellin  
	The task force presented options for an owl-themed art installation, including a mosaic and a steel sculpture, with plans to meet with artists on Monday to discuss further details. 


Next Steps:
· Meet with selected artist on Monday to discuss owl sculpture details (materials, longevity, maintenance, installation, community involvement, branding/colors per style guide), and request mock-up using Foothill’s style guide colors for review.
· After meeting with artist, determine optimal location for owl sculpture, considering installation requirements and symbolism, and potentially invite artist to campus for site assessment.
· Bring up the idea of engraving text on the base of the owl sculpture with the artist in the Monday meeting.

The Buildings, Grounds, and Sustainability Committee outlined ongoing and planned projects, including decarbonization efforts, lighting installations, and renovations at the Sunnyvale Center and pool complex. 




Next Steps:
· Connect with Voltaire on Monday regarding the timing of the faculty callout for AI Fellows.
· Finalize selection of AI Fellowship Program representative by end of this week and contact Zach (Dean of STEM) to coordinate appointment at MIPC.

	Standing Reports 
	 
	 

	Chancellor’s Advisory Council 
 
Academic & Professional Matters 
	Held October 24, 2025 
 
Held October 15, 2025 
	 

Updates on administrative and academic matters, including progress on reviewing and updating various policies and procedures.

	Announcements 
	 
	 

	Adjourned 
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