COOL/DEAC Meeting

Minutes
Oct 19, 2011, 12-1:30 pm

Chinese Heritage Room

Attendees in-person:  Judy Baker, Lisa Verissimo-Bates, Jerry Celillo, Kathy De Paolo, Hilary Ciment, Konnlyn Feig, Christopher Burley, Una Daly
Attendees via teleconference: Anita Whitehill
Members in attendance introduced themselves: 

· Kathy De Paolo, faculty 

· Hilary Ciment, faculty 
· Lisa Verissimo, faculty and co-chair of COOL/DEAC
· Konnlyn Feig, faculty 
· Jerry Cellilo, faculty 
· Judy Baker, Dean of Technology and Innovation and co-chair of COOL/DEAC
· Chris Burley, Technology Specialist

· Una Daly, Eportfolio Coordinator and part-time faculty
· Anita Whitehill, faculty

Judy: Quality is the theme of our Committee for 2011-2012 as agreed by the members last year.
Online Student Course Evaluation Surveys are available in Etudes Course sites by instructor request this Fall.  These are unofficial and results are only available to requesting instructor and the instructor’s designee.

Lisa:  Last year’s committee reviewed the standard peer and administrator course evaluations to see how well they apply to online courses.  It was an attempt to align the forms in the appendix of the Faculty Agreement with other assessment tools available externally for evaluating online courses.

Judy:  There is a need to supplement the existing the evaluation form to make it more useful for evaluating online courses and instruction.  The current form was set up for face-to-face courses and does not fit online aspects of the courses.

Konnilyn:  Suggested that Judy resend the links for online quality assessment to committee.
Hilary:  Would also like us to consider both assessment of both hybrid and online courses.  Hybrid should be a third category in addition to on-campus and fully online.  Quality and scheduling of hybrid courses is are under a great deal of scrutiny from deans and administrators due to potential and actual auditing by the state.
Judy:  TBA is a confusing designation and Kimberlee Messina is working on clearing this up. For example, unlimited repeatability has been eliminated as was available for PE courses.
Jerry:  TBA is confusing for hybrid, because those hours could be lecture or lab.  The state has a definition for hybrid but it is not well understood or used consistently.

Konnilyn:  TBA is a result of block scheduling, when classes meet on campus on Mondays through Thursdays but Fridays are TBA so students do not attend class.
Judy:  As of this summer, the new designation of “Y “ at the end of the section number specifies a hybrid course with TBA hours in the catalog.  The new “Y” designation has not yet been widely discussed in public forums.   Faculty need to make it clear to administration if they want clarification of the meaning and purpose of the “Y” designation for faculty and students.  
Hilary and Jerry:  It is necessary for students to know that a course is hybrid before they register so they can arrange their schedules accordingly.
Judy: FYI, Foothill College has approximately 213 fully online and 207 hybrid course sections in fall of 2011 at Foothill College.
Chris: Professional development enhances quality but low attendance at training events is problematic.
Hilary:  In order to address course quality, DEAC/COOL could host Student panels about the student experience in online and hybrid classes, perhaps as brown bag events in January or February.  Has students she can invite to sit on the panel.
Judy:  FGA could host an online teachers best practice showcase.

Konnilyn: Part-timers should be recognized for taking professional development.  Deans should recognize this in some way.  Highlight PD attendees by listing their names in the Foothill Fusion monthly. Let others know who is attending. What about those who don’t need PGA points – how do we reach out?
Kathy: Friday late afternoon is the only time that works for some Faculty.
Jerry: Staff (non-faculty) needs some allocated time for professional development so managers release them.

SUMMARY:
2011-2012 Tentative Goals for COOL DEAC
1. Online Quality:  Student surveys, Peer evaluation guidelines, Administrator evaluation guidelines
a. Needs to be consistent for all online instructors, which isn’t happening now.
b. Online criteria is suggested rather than required for now
2. Use professional development and training to enhance quality
3. Clarify the TBA Hybrid issue

4. Hold student panels on online and hybrid  

5. Hold an online teachers best practice showcase.

6. Part-timers should be recognized for taking professional development

7. Highlight PD attendees by listing their names in the Foothill Fusion monthly

8. Staff (non-faculty) need some allocated time for professional development so managers release them.
Respectfully submitted by Una Daly, October  20, 2011
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