Title of Request: W% /41/(’/64/’

Department/Program:

Foothill College Operations Planning Committee (OPC)
2015-16 Resource Request Rubric for Prioritization — FINAL

#M.JM

Division:

Date: / 3 F 2(9/ (cp
Amount quested:sf\gbo K

Meets Minimum Requirements

Yes No

resource request.

Minimum requirements include alignment with college mission and having a completed program review that includes the

Minimum requirements align with at least one goal of Education Master Plan.

Criteria

High

Medium

Institutional Learning Outcomes
and Core Mission Workgroup
Objectives

For Admin Unit--Utilization

Program mix has clear defined linkage

with student outcomes, including success,

persistence and retention, that facilitate
success in basic skills, transfer or
workforce goals. Request has potential to
reach across programs, departments,
and/or divisions.

Ss in basic skills, transfer
Is. Request is limited
r departments.

student o
success i

Student outcomes beyond a
specific segment.

Accreditation and legal mandates
(inc. health and safety issues)

Requlred to meet laws or regulati at
r ar e.g. mgmt of
hazard aterials). diate timeline

negded for implementation.

No requirement to meet laws or
regulations that require
particular efforts.

Data trends (enrollment and/or
usage)

For Admin Unit - Anticipated Usage
Data

Stable or increasing enrollment trends OR
anticipated enrollment fluctuation with

evidence or plan. A/

Fluctuating enroliment trends without

evidence for ;ﬁ) ]alon or plan.

Low or declining enroliment

trends.

Data trends (Access and/or Equity)

For Admin Unit — Anticipated Usage
Data

Request includes plan to'increase success
rates for disproportionally impacted
groups. Request increases access to
instruction and/or services that highlight
or serve all students, especially

Request includes plan to increase
success rates but not addresses needs
of disproportionally impacted groups.
Request increases access to instruction
and/or services for students, but not
necessarily highlighting needs of

dlsprop?}) aII lmpacted groups.

Request does not address plan to
increase success rates for
disproportionally impacted
groups or addresses very small
group.

Request does not address needs
or |ssue arding

dlsprpp uornlly impacted

disproportionally impacted g /(ﬁs/
/ v /

Ly/Ee
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groups.

Organizational and operational
changes and needs

Evidence that major change(s) due to
reorganization, new methodology is

Changes in responsibility due to
reorganization OR operational needs

No change in responsibility or no
evidence demonstrating that

required to carry out function with
evidence of impact on progra
equipment needs that arefopgrati
necessary. Evidence

with some evidence of impact on
ited evidence

request is operationally
necessary. Program will continue
to be funded by identifiable
sources.

necessary. Loss8s ih some flipding

losses in a major funding/soyrce jor sources for criyica} and noActitical
program. programs.
Future need Evidence demonstrating anticipated or
continuing needs WW
request.
Criteria Total (add up number of o -
high, medium, low indicators) ‘

Additional Comments
Rationale:

Areas needing further clarification:

"/7 2
Other considerations:

Dnsupe % 4&%&/&/ &Méwu)/ /.ﬂnsm f% v/ D Sfor L 2.
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Title of Request: CDW\INU\.L;\‘\J EA Mﬁq%

Department/Program:

Foothill College Operations Planning Committee (OPC)
2015-16 Resource Request Rubric for Prioritization — FINAL

Date: H-|%-) l€
Amount Requested: @5@

Meets Minimum Requirements

Yes No

resource request.

Minimum requirements include alignment with college mission and having a completed program review that includes the

Minimum requirements align with at least one goal of Education Master Plan.

"
=

Criteria

High

Medium

Low

Institutional Learning Outcomes
and Core Mission Workgroup
Objectives

For Admin Unit--Utilization

Program mix has clear defined linkage

ils, transfer or
equest has potential to

Programymix has somewhat defined
linkage with student outcomes that
facilitate suscess inMasic skills, transfer
or workforce §oajé. Request is limited
to specific progfqms or departments.

Program mix has limited
demonstrated linkage with
student outcomes that facilitate
success in basic skills, transfer or
workforce goals. Request does
not have potential to affect
student outcomes beyond a
specific segment.

Accreditation and legal mandates
(inc. health and safety issues)

r efforts (e.g. mgmt of

needed for implemientation.

Requirea\to meej/laws or regulations
with someXJexjbility in timeline or
process.

No requirement to meet laws or
regulations that require
particular efforts.

Data trends (enrollment and/or
usage)

For Admin Unit — Anticipated Usage
Data

liment trends OR

Fluctuatigg enroliment trends without
evidence gr expfanation or plan.

Low or declining enrollment
trends.

Data trends (Access and/or Equity)

For Admin Unit — Anticipated Usage
Data

Request includes plan to increase

necessarily highlighti
disproportionally impacted groups.

Request does not address plan to
increase success rates for
disproportionally impacted
groups or addresses very small
group.

Request does not address needs
orissues regarding
disproportionally impacted
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groups.

Organizational and operational
changes and needs

Evidence that major change(s) due to
reorganizatign, new phethodology is
required to ca t function with
evidence of im on program, or
equipment at are operationally
necessary.£vidence tegmonstrating severe
losses in a major funding source for critical
program.

Changes in responsibility due to
reorganization OR operational needs
with some evidence of impact on
program OR flexibility/limited evidence
demonstrating request is operationally
necessary. Losses in some funding
sources for critical and noncritical
programs.

No change in responsibility or no

Future need

Evidence delonstratiag anticipated or
continuing nee ill be fulfilled by
request.

Limited evidence demonstrating
anticipated or continuing needs will be
fulfilled by request.

continuing needs
by request.

Criteria Total (add up number of
high, medium, low indicators)

7 B

<

4/

/

Additional Comments

Rationale:

oL

%MMW&AM@POUF@( bxjgmcfa,( Lunol  bud W

Areas needing further clarification:

Other considerations:

Potential funding source:

Whelr v SOWces

(equn W and pay Pokav

Priority band

TN
/N
High, mediuW\
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Foothill College Operations Planning Committee (OPC)
2015-16 Resource Request Rubric for Prioritization — FINAL

Title of Request: (1,0ULCLL AL DS (’Q"m C)

Date: L{_,\?)_,‘ (O

Department/Program: W\ Division: M Amount Requested:
Meets Minimum Requirements Yes No
Minimum requirements include alignment with college mission and having a completed program review that includes the /
resource request. -
Minimum requirements align with at least one goal of Education Master Plan. v
Criteria High Medium Low

Institutional Learning Outcomes
and Core Mission Workgroup
Objectives

For Admin Unit--Utilization

Program mix has clear defined linkage
with student outcomes, including success,
persistence and retention, that facilitate
success in basic skills, transfer or
workforce goals. Request has potential to
reach across programs, departments,
and/or divisions.

Program mix has limited
demonsiated linkage with
student otcomgs that facilitate
success in bxgiC skills, transfer or
workforce

specific segment.

Accreditation and legal mandates
(inc. health and safety issues)

Required to igeet lawsror regulations that

needed forAmplementation.

Required to mext laws gr regulations
with some flexibiligy i timeline or
process.

No requirement to meet laws or
regulations that require
particular efforts.

Data trends (enroliment and/or
usage)

For Admin Unit — Anticipated Usage
Data

Stable or increasing enrollment trends OR
anticipated enrollment fluctuation with
evidence or plan.

Fluctuating rollment trends without

Low ondeclining eproliment

trends.

Data trends (Access and/or Equity)

For Admin Unit — Anticipated Usage
Data

Reguest includes plan to increase success
rates for disproportionally impacted
groups. Request increases access to
instruction and/or services that highlight
or serve all students, especially
disproportionally impacted groups

Request does not address plan to
increase success rajes for

disproportionally impacted
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groups.

Organizational and operational
changes and needs

Evidence that major change(s) due to
reorganizatign, new methddology is

losses in @ major funding\gource for critical
program.

Changes in responsibility due to
reorganization OR operational needs
with some evidence of impact on
program OR flexibility/limited evidence
demonstrating request is operationally
necessary. Losses in some funding
sources for critical and noncritical
programs.

No change in responsibility or no

m will continue
identifiable
sources.

Future need

Evidence demonstratin ticipated or
continuing nee ihe fulfilled by
request.

Limited_evidence d ating
anticipat continuing needs will be
fulfilled by request.

No evidence demonstrating
anticipating or continuing needs
will be fulfilled by request.

Criteria Total (add up number of
high, medium, low indicators)

i

\

oL

Additional Comments

Rationale:

Areas needing further clarification:

Moy o classom et U\\’L%OX

Other considerations:

WO o X0 awau CLaon ras
S\LQLQ?\‘XS% c‘l'.i'b‘\‘ ’

T more Ygal L en0 ACDDLN I i”l e, O

wleulobos *
(gcm%f@md’ ye: N€tezd

@
»
LA E 0, X2 0N S ke

Potential funding sourtce:

Lobte

mere. o set usage -

-/

Priority band High, medium, or low
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Foothill College Operations Planning Committee (OPC)
2015-16 Resource Request Rubric for Prioritization — FINAL

Title of Request: LM?XY\WS / "W&U\ﬂ <ﬂ% CU,(%)

pate: 4~ D1

Department/Program: Amount Requested: éPZjOm
Meets Minimum Requirements Yes No
Minimum requirements include alignment with college mission and having a completed program review that includes the
resource request.
Minimum requirements align with at least one goal of Education Master Plan.
Criteria High Medium Low

Institutional Learning Outcomes
and Core Mission Workgroup
Objectives

For Admin Unit--Utilization

Program mix has clear defined linkage
with student outcomes, including success,
persistence and retention, that facilitate
success in basic skills, transfer or
workforce goals. Request has potential to
reach across programs, departments,
and/or divisions.

Program mix has somewhat defined
linkage with student outcomes that
facilitate success in basic skills, transfer
or workforce goals. Request is limited
to specific programs or departments.

Program mix has limited
demonstrated linkage with
student outcomes that facilitate
success in basic skills, transfer or
workforce goals. Request does
not have potential to affect
student outcomes beyond a
specific segment.

Accreditation and legal mandates
(inc. health and safety issues)

Required to meet laws or regulations that
require particular efforts (e.g. mgmt of
hazardous materials). Immediate timeline
needed for implementation.

Required to meet laws or regulations
with some flexibility in timeline or
process.

No requirement to meet laws or
regulations that require
particular efforts.

Data trends (enrollment and/or
usage)

For Admin Unit — Anticipated Usage
Data

Stable or increasing enrollment trends OR
anticipated enrollment fluctuation with
evidence or plan.

Fluctuating enroliment trends without
evidence for explanation or plan.

Low or declining enroliment
trends.

Data trends (Access and/or Equity)

For Admin Unit — Anticipated Usage
Data

Request includes plan to increase success
rates for disproportionally impacted
groups. Request increases access to
instruction and/or services that highlight
or serve all students, especially
disproportionally impacted groups

Request includes plan to increase
success rates but not addresses needs
of disproportionally impacted groups.
Request increases access to instruction
and/or services for students, but not
necessarily highlighting needs of
disproportionally impacted groups.

Request does not address plan to
increase success rates for
disproportionally impacted
groups or addresses very small
group.

Request does not address needs
or issues regarding
disproportionally impacted
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groups.

Organizational and operational
changes and needs

Evidence that major change(s) due to
reorganization, new methodology is
required to carry out function with
evidence of impact on program, or
equipment needs that are operationally
necessary. Evidence demonstrating severe
losses in a major funding source for critical
program.

Changes in responsibility due to
reorganization OR operational needs
with some evidence of impact on
program OR flexibility/limited evidence
demonstrating request is operationally
necessary. Losses in some funding
sources for critical and noncritical
programs.

No change in responsibility or no
evidence demonstrating that
request is operationally
necessary. Program will continue
to be funded by identifiable
sources.

Future need

Evidence demonstrating anticipated or
continuing needs will be fulfilied by
request.

Limited evidence demonstrating
anticipated or continuing needs will be
fulfilled by request.

No evidence demonstrating
anticipating or continuing needs
will be fulfilled by request.

Criteria Total (add up number of
high, medium, low indicators)

Additional Comments

Rationale:

maerng o shududs and emplayees

Areas needing further clarification:

oo le money Unkendud @ be used s Ghat fype of marteling

Other considerations:

Potential funding source:

Priority band

High, medium, or low
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