Foothill College Operations Planning Committee (OPC)
2015-16 Resource Request Rubric for Prioritization — FINAL

il

/¥, 20l

Title of Req uest:% Date:
Department/Program: - Division: Amount Regquested:
Mt et A P1D,600
Meets Minimum Requirements Yes No

resource request.

Minimum requirements include alignment with college mission and having a completed program review that includes the

>

Minimum requirements align with at least one goal of Education Master Plan.

>

Criteria

High

Medium

Low

Institutional Learning Outcomes
and Core Mission Workgroup
Objectives

For Admin Unit--Utilization

Program mix has clear defined linkage
with student outcomes, including success,
persistence.and retention, ifat facilitate

uest has potential to
departments,

Program mix has limited
demonstrated linkage with
student outcomes that facilitate
success in basic skills, transfer or
workforce goals. Request does
not have potential to affect
student outcomes beyond a
specific segment.

Accreditation and legal mandates
(inc. health and safety issues)

/
/

gmt of

require particular e -
iate timeline

hazardous materials):
needed for impfémentation.

Requi

process.

No requirement to meet laws or
regulations that require
particular efforts.

Data trends (enrollment anj/ r

usage) A/

For Admin Unit —Antiéipa ed/Usage
Data

Stable or increasing enrollment trends OR
anticipated enrollment fluctuation with
evidence or plan.

Fluctuating enrollment trends without
evidence for explanation or plan.

Low or declining enrollment
trends.

Data trends (Access and/or Equity)

For Admin Unit — Anticipatgd Usage

Data !A

Request includes plan to increase success
rates for disproportionally impacted
groups. Request increases access to
instruction and/or services that highlight
or serve all students, especially
disproportionally impacted groups

Request includes plan to increase
success rates but not addresses needs
of disproportionally impacted groups.
Request increases access to instruction
and/or services for students, but not
necessarily highlighting needs of
disproportionally impacted groups.

Request does not address plan to
increase success rates for
disproportionally impacted
groups or addresses very small
group.

Request does not address needs
or issues regarding
disproportionally impacted
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Final



groups.

Grganizational and operational
changes and needs

Evidence that major change(s) due to
reorganization, new methodology is
required to carry out function with
evidence of impact on program, or
equipment needs that are operationally
necessary. Evidence demonstrating severe
losses in a major funding source for critical
program.

Changes in responsibility due to
reorganization OR operational needs
with some evidence of impact on
program OR flexibility/limited evidence
demonstrating request is operationally
necessary. Losses in some funding
sources for critical and noncritical

programs.

No change in responsibility or no
evidence demonstrating that
request is operationally
necessary. Program will continue
to be funded by identifiable
sources.

Future need

Evidence demonstrating anticipated or
continuing needs will be fulfilled by

No eyidence demonstrating
an%%&mnuing needs
will be fulfi y request.

Criteria Total (add up number of
high, medium, low indicators)

request.
\

2

Additional Comments

Rationale:

Areas needing further clarification:

Other considerations:

Potential funding source:

/

Priority band

High, medium, o low )
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Title of Request:f,rg‘,3
Department/Program:

el

Foothill College Operations Planning Committee (OPC)

2015-16 Resource Request Rubric for

Mﬁa}»&; ié\/ \/ﬁ”f
{

ced

Division: ﬁ e /Jﬂ{ J(’g

Date: (B 2)/ e
Amofint Re'“ uested: /
L% 70 Jov-

Meets Minimum Requirements

Kines o\m

Yes No

resource request.

Minimum requirements include alignment with college mission and having a completed program review that includes the

N

Minimum requirements align with at least one goal of Education Master Plan.

Criteria

High

Medium

Low

Institutional Learning Outcomes
and Core Mission Workgroup
Obijectives

For Admin Unit--Utilization

Program mix has clear defined linkage

Program mix has somewhat defined
linkage with'student oytcomes that
facilitate success in pasic skills, transfer
or workforce gogls. Request is limited
to specific programs or departments.

Program mix has limited
demonstrated linkage with
student outcomes that facilitate
success in basic skills, transfer or
workforce goals. Request does
not have potential to affect
student outcomes beyond a
specific segment.

Accreditation and legal mandates
(inc. health and safety issues)

regulations that
s (e.g. mgmt of
mediate timeline

require particular e
hazardous materi

Required to meet laws or regulations
with some flexibility'in timeline or
process.

No requirement to meet laws or
regulations that require
particular efforts.

Data trends (enrollment and/or
usage)

For Admin Unit — Anticipated Usage
Data

anticipated en
evidence or plap.

Fluctuating enr

evidence for explanatieh or plan.

Low or declining enrollment
trends.

Data trends (Access and/or Equity)

For Admin Unit — Anticipated Usage
Data

Request includes plan to increase success
rates for disproportionallyimpacted
groups. Requestjincreasges access to
instruction and/or ices that highlight
or serve all studepfs, aspecially
disproportionally impacted groups

Request includes plan to increase
success rates but not addresses needs
of disproportionally impacted groups.
Request increases access'to instruction

Request does not address plan to
increase success rates for
disproportionally impacted
groups or addresses very small
group.

Request does not address needs
or issues regarding
disproportionally impacted
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K

groups.

Organizational and operational
changes and needs

Evidence that major change(s) due to
reorganizatign, new Methodology is
required to carry @it function with
evidence of impact on program, or
equipment péedd\that are operationally
necessary/tvidenci demonstrating severe
losses in a major funding source for critical
program.

Changes in respnsibility due to
reorganization OR operati
with some evidenca of i
program OR flexibilityAimited evidence
demonstrating requ@sy is operationally
necessary. Losseg'in sorke funding
sources for critical and ndncritical
programs.

No change in responsibility or no
evidence demonstrating that
request is operationally
necessary. Program will continue
to be funded by identifiable
sources.

Future need

Evidence demonstrating anticipated or
continuing needs will be fulfilled by

Limited evidence\{emonsgtfating
anticipated or continyifig needs will be
fulfilled by reques

Criteria Total (add up number of
high, medium, low indicators)

request.

Additional Comments

Rationale:

Areas needing further clarification:

Other considerations:

-

M

Safeg 7

Potential funding source:

Priority band

7
High, medium, br\lovy \
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Foothill College Operations Planning Committee (OPC)
2015-16 Resource Request Rubri tgr Prioritization — FINAL

Title of Request: !VL% +\ 4"/(}\_1 lﬂ@‘-@ ?

Z—"fr‘—‘:’«_/\‘:]

L/I (7"\ X

Date

: /AS?'\, L%J
Amount Requested: \

Department/Program: ’O 5 Q Division: \ (}
QC/ 9’(")0\* L (O~ $2Lfg/10dl)-
Meets Minimum Requirements Yes yi No
Minimum requirements include alignment with college mission and having a completed program review that includes the Y
resource request.
Minimum requirements align with at least one goal of Education Master Plan. j7<
Criteria High Medium Low

Institutional Learning Outcomes
and Core Mission Workgroup
Obijectives

For Admin Unit--Utilization

Program mix has clear defined linkage

with student outcomes, including success,

persistence and retention, that facilitate
success in basic skills, transfer or
workforce goals. Request has potential to
reach across programs, departments,
and/or divisions.

Program mix has somewhat defined
linkage with student outcomes that
facilitate success in basic skills, transfer
or workforce goals. Request is limited
to specific programs or departments.

Program mix has limited
demonstrated linkage with
student outcomes that facilitate
success in basic skills, transfer or
workforce goals. Request does
not have potential to affect
student outcomes beyond a
specific segment.

Accreditation and legal mandates
(inc. health and safety issues)

Required to meet laws or regulations that
require particular efforts (e.g. mgmt of
hazardous materials). Immediate timeline
needed for implementation.

Required to meet laws or regulations
with some flexibility in timeline or
process.

No requirement to meet laws or
regulations that require
particular efforts.

Data trends (enrollment and/or
usage)

For Admin Unit — Anticipated Usage
Data

Stable or increasing enrollment trends OR
anticipated enrollment fluctuation with
evidence or plan.

Fluctuating enrollment trends without
evidence for explanation or plan.

Low or declining enrollment
trends.

Data trends (Access and/or Equity)

For Admin Unit — Anticipated Usage
Data

Request includes plan to increase success
rates for disproportionally impacted
groups. Request increases access to
instruction and/or services that highlight
or serve all students, especially
disproportionally impacted groups

Request includes plan to increase
success rates but not addresses needs
of disproportionally impacted groups.
Request increases access to instruction
and/or services for students, but not
necessarily highlighting needs of
disproportionally impacted groups.

Request does not address plan to
increase success rates for
disproportionally impacted
groups or addresses very small
group.

Request does not address needs
or issues regarding
disproportionally impacted
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groups.

Organizational and operational
changes and needs

Evidence that major change(s) due to
reorganization, new methodology is
required to carry out function with
evidence of impact on program, or

‘equipment needs that are operationally

necessary. Evidence demonstrating severe
losses in a major funding source for critical
program.

Changes in responsibility due to
reorganization OR operational needs
with some evidence of impact on
program OR flexibility/limited evidence
demonstrating request is operationally
necessary. Losses in some funding
sources for critical and noncritical
programs.

No change in responsibility or no
evidence demonstrating that
request is operationally
necessary. Program will continue
to be funded by identifiable
sources.

Future need

Evidence demonstrating anticipated or
continuing needs will be fulfilled by
request.

Limited evidence demonstrating
anticipated or continuing needs will be
fulfilled by request.

No evidence demonstrating
anticipating or continuing needs
will be fulfilled by request.

Criteria Total (add up number of
high, medium, low indicators)

Additional Comments

Rationale:

Areas needing further clarification:

Other considerations:

Potential funding source:

Priority band

High, medium, or low

ay Quit
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Title of Request: mw&-o\}_ S%ﬂ——&%_

Department/Program:

h }c{p ill College Operations Planning Committee (OPC)
15-16 Resource Request Rubric for Prioritization — FINAL

Division: .Pg(v\é

Date: /c‘[‘}glb

Amount Requested:

Meets Minimum Requirements

Yes No

resource request.

Minimum requirements include alignment with college mission and having a completed program review that includes the

bl

Minimum requirements align with at least one goal of Education Master Plan.

Criteria

High

Medium

Low

Institutional Learning Outcomes
and Core Mission Workgroup
Objectives

For Admin Unit--Utilization

Program mix has clear defined linkage
with student outcomes, including success,
persistence and retention, that facilitate
success in basic skills, transfer or
workforce goals. Request has potential to
reach across programs, departments,
and/or divisions.

Program mix has somewhat defined
linkage with student outcomes that
facilitate success in basic skills, transfer
or workforce goals. Request is limited
to specific programs or departments.

Program mix has limited
demonstrated linkage with
student outcomes that facilitate
success in basic skills, transfer or
workforce goals. Request does
not have potential to affect
student outcomes beyond a
specific segment.

Accreditation and legal mandates
(inc. health and safety issues)

Required to meet laws or regulations that
require particular efforts (e.g. mgmt of
hazardous materials). Immediate timeline
needed for implementation.

Required to meet laws or regulations
with some flexibility in timeline or
process.

No requirement to meet laws or
regulations that require
particular efforts.

Data trends (enrollment and/or
usage)

For Admin Unit — Anticipated Usage
Data

Stable or increasing enrollment trends OR
anticipated enrollment fluctuation with
evidence or plan.

Fluctuating enrollment trends without
evidence for explanation or plan.

Low or declining enrollment
trends.

Data trends (Access and/or Equity)

For Admin Unit — Anticipated Usage
Data

Request includes plan to increase success
rates for disproportionally impacted
groups. Request increases access to
instruction and/or services that highlight
or serve all students, especially
disproportionally impacted groups

Request includes plan to increase
success rates but not addresses needs
of disproportionally impacted groups.
Request increases access to instruction
and/or services for students, but not
necessarily highlighting needs of
disproportionally impacted groups.

Réquest does not address plan to
increase success rates for
disproportionally impacted
groups or addresses very small
group.

Request does not address needs
or issues regarding
disproportionally impacted
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groups.

Organizational and operational
changes and needs

Evidence that major change(s) due to
reorganization, new methodology is
required to carry out function with
evidence of impact on program, or
equipment needs that are operationally
necessary. Evidence demonstrating severe
losses in a major funding source for critical
program.

Changes in responsibility due to
reorganization OR operational needs
with some evidence of impact on
program OR flexibility/limited evidence
demonstrating request is operationally
necessary. Losses in some funding
sources for critical and noncritical
programs.

No change in responsibility or no
evidence demonstrating that
request is operationally
necessary. Program will continue
to be funded by identifiable
sources.

Future need

Evidence demonstrating anticipated or
continuing needs will be fulfilled by
request.

Limited evidence demonstrating
anticipated or continuing needs will be
fulfilled by request.

No evidence demonstrating
anticipating or continuing needs
will be fulfilled by request.

Criteria Total (add up number of
high, medium, low indicators)

Additional Comments

Rationale:

Areas needing further clarification:

Other considerations:

Potential funding source:

Priority band

High, medium, or low

11/21/2014
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Division:

Footh|II Colleﬁe Operations Planning Commlttee (op

2015-16 Resource Request Rubric for Prioritization — FINAL \SVVVE/ /\/(-
Title of Request: %WVU-’“JL— CRJZM % [/)/} C‘L;{;
Department/Program:

LQ/VUJP

J(;i;)

ot

Meets Minimum Requirements

resource request.

Minimum requirements include alignment with college mission and having a completed program review that includes the

Minimum requirements align with at least one goal of Education Master Plan.

Criteria

High

Medium

Low

Institutional Learning Outcomes
and Core Mission Workgroup
Objectives

For Admin Unit--Utilizatio

Program mix has clear defined linkage

with student outcomes, including success,

persistence and retention, that facilitate
success in basic skills, transfer or
workforce goals. Request has potential to
reach across programs, departments,
and/or divisions.

Program mix has somewhat defined
linkage with student outcomes that
facilitate success in basic skills, transfer
or workforce goals. Request is limited
to specific programs or departments.

Program mix has limited
demonstrated linkage with
student outcomes that facilitate
success in basic skills, transfer or
workforce goals. Request does
not have potential to affect
student outcomes beyond a
specific segment.

Accreditation and legal mandates
(inc. health and safety issues)

Required to meet laws or regulations that
require particular efforts (e.g. mgmt of
hazardous materials). Immediate timeline
needed for implementation.

Required to meet laws or regulations
with some flexibility in timeline or
process.

No requirement to meet laws or
regulations that require
particular efforts.

Data trends (enrollment and/or
usage)

For Admin Unit — Anticipated Usage
Data

Stable or increasing enrollment trends OR
anticipated enrollment fluctuation with
evidence or plan.

Fluctuating enrollment trends without
evidence for explanation or plan.

Low or declining enroliment T
trends. 12

Data trends (Access and/or Equity)

For Admin Unit — Anticipated Usage
Data

Request includes plan to increase success
rates for disproportionally impacted
groups. Request increases access to
instruction and/or services that highlight
or serve all students, especially
disproportionally impacted groups

Request includes plan to increase
success rates but not addresses needs
of disproportionally impacted groups.
Request increases access to instruction
and/or services for students, but not
necessarily highlighting needs of
disproportionally impacted groups.

Request does not address plan to
increase success rates for
disproportionally impacted
groups or addresses very small
group.

Request does not address needs
or issues regarding
disproportionally impacted

11/21/2014
Final



N

groups.

Organizational and operational
changes and needs

Evidence that major change(s) due to
reorganization, new methodology is
required to carry out function with
evidence of impact on program, or
equipment needs that are operationally
necessary. Evidence demonstrating severe
losses in a major funding source for critical
program.

Changes in responsibility due to
reorganization OR operational needs
with some evidence of impact on
program OR flexibility/limited evidence
demonstrating request is operationally
necessary. Losses in some funding
sources for critical and noncritical
programs.

No change in responsibility or no
evidence demonstrating that
request is operationally
necessary. Program will continue
to be funded by identifiable
sources.

Future need

Evidence demonstrating anticipated or
continuing needs will be fulfilled by
request.

Limited evidence demonstrating
anticipated or continuing needs will be
fulfilled by request.

No evidence demonstrating
anticipating or continuing needs
will be fulfilled by request.

Criteria Total (add up number of
high, medium, low indicators)

Additional Comments

Rationale:

Areas needing further clarification:

Other considerations:

o ntlalfundmgsoul MW‘ W@T W / WW{Z

Y)

Priority band

ngh medlum,\r low

5&/%%#0\00 freayeen
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D CQb‘—vQL/ U ? Foothlll College (ﬁ
Title of Request: }6 //M—

rations Planning Committee (OPC)

2015-16 Resource Request Rubric for Prioritization — FINAL

Date: /8 2/ T

Department/Program: %MC Division: D S ML:-// Amourl quuest/ed:
|2 60O
Meets Minimum Requirements ‘No

resource request.

Minimum requirements include alignment with college mission and having a completed program review that includes the

Minimum requirements align with at least one goal of Education Master Plan.

=

Criteria

High

Medium

Low

Institutional Learning Outcomes
and Core Mission Workgroup
Objectives

For Admin Unit--Utilization

Program mix has clear defined li
ding success,
, that facilitate

. transfer or

t has potential to

success in basi
workforce go

Progranmmix has somewhat defined
linkage withstudent outcomes that
facilitate success
or workforce goals.
to specific progr,

st is limited
artments.

Program mix has limited
demonstrated linkage with
student outcomes that facilitate
success in basic skills, transfer or
workforce goals. Request does
not have potential to affect
student outcomes beyond a
specific segment.

Accreditation and legal mandates
(inc. health and safety issues)

needed for implementati

process.

No requirement to meet laws or
regulations that require
particular efforts.

Data trends (enrollment and/or
usage)

For Admin Unit — Anticipated Usage
Data

Stable or increasing edrollment trends OR
anticipated enrollment fluctuation with

evidence or plap/ﬂ\'

Fluctuating enrollment trends without
evidence for explanation or plan.

Low or declining enrollment
trends.

Data trends (Access and/or Equity)

For Admin Unit — Anticipated Usage
Data

Request includes plal{to increase success
rates for disproportionally impacted
groups. Request increases access to
instruction and/or services that highlight
or serve all students, especially
disproportionally impagted groups

Request includes plan to increase
success rates but not addresses needs
of disproportionally impacted groups.
Request increases access to instruction
and/or services for students, but not
necessarily highlighting needs of
disproportionally impacted groups.

Request does not address plan to
increase success rates for
disproportionally impacted
groups or addresses very small
group.

Request does not address needs
or issues regarding
disproportionally impacted

11/21/2014
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groups.

Organizational and operational
changes and needs

Evidence that major change(s) due to
ization, new methodology is

gram, or

program. y

Changes in responsibility due to

reorganization OR operational needs

program OR
demonstrating

No change in responsibility or no
evidence demonstrating that
request is operationally
necessary. Program will continue
to be funded by identifiable
sources.

Future need

Evidence demonstrating antici
continuing needs will
request.

No evidence demonstrating
anticipating or continuing needs
will be fulfilled by request.

Criteria Total (add up number of
high, medium, low indicators)

Limited evi demonstrating :
anticipated or ¢ ing needs will be
fulfilled by reGuest.

NE

Additional Comments

Rationale:

Areas needing further clarification:

Other considerations:

Potential funding source:

N

\

Priority band

/N
High, medium, or(low /
N

11/21/2014
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Foothill College Operations P

g Committee (OPC)

2015-16 Resource Request Rubric for Prioritization — FINAL

Title of Request: OMW{K]L&W

Department/Program: C,DVM.@) VJQ\‘*-/\f SLQ/U\C—A.L

Division:

Ysme

Date

W Sallac
Amount Req ed:

ﬂo’%{i@o

Meets Minimum Requirements X Yes No
Minimum requirements include alignment with college mission and having a completed program review that includes the >(
resource request.
Minimum requirements align with at least one goal of Education Master Plan. N

r4nd
Criteria High Medium Low

Institutional Learning Outcomes
and Core Mission Workgroup
Objectives

For Admin Unit--Utilization

Program mix has clear defined linkage
with student outcomes, includi
persistence and retention, that facilitate
success in basitsskills, trarisfer or
workforce goals. R st has potential to
reach across programs, artments,
and/or divisions?

success,

Program mix has somewhat defined
linkage with student outcomes that
facilitate success in basic skills, transfer
or workforce goals. Requesi: is limited
to specific programs or departments.

Program mix has limited
demonstrated linkage with
studenteutcomes that facilitate
success in kasic skills, transfer or

specific segment.

Accreditation and legal mandates
(inc. health and safety issues)

Required to meet laws orrégulations that
require parti rts (e.g. mgmt of
hazardous ~Tmmediate timeline
or implementation.

Required to meet laws or regulations
with so xibilityin timeline or
proces

No requirement to meet laws or
regulations that require
particular efforts.

Data trends (enrollment and/or
usage)

For Admin Unit — Anticipated Usage
Data

Stable or increasing enrollment trends OR
anticipated enrollment fluctuation with
evidence or plan.

Low or declining enrollment
tren

Data trends (Access and/or Equity)

For Admin Unit — Anticipated Usage
Data

Request includes plan to increase success
rates for disproportionally impacted
groups. Request increases access to
instruction and/or services that highlight
or serve all students, especially
disproportionally impacted groups

disproportionally impacted groups.

Request does not address plan to

disproportignally imipacted
groups or a sses very small
group

Request'does not address needs
or issues regarding

disproportionally impacted

11/21/2014
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groups.

Organizational and operational
changes and needs

Evidence that major change(s) due-to
reorganizatiol, new methodo gy is

required to cari
evidence of impact
equipment needs

program.

Changes in responsibility due to
reorganization OR operational needs
with some eXdence of impdct on
program OR flexjbilityAimited evidence
demonstrating retx@est is operationally

No change in responsibility or no
evidence demonstrating that
request is operationally
necessary. Program will continue
to be funded by identifiable
sources.

Future need

Evidenc

No evidence demonstrating
anticipating or continuing needs

Criteria Total (add up number of
high, medium, low indicators)

[

will be fulfilled by request.

\

Additional Comments

Rationale:

Areas needing further clarification:

Other considerations:

Potential funding source:

Priority band

HIQ medium, r low

Mednem

11/21/2014
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Title of Request: M}ZM [WW@WL/
Division:
sk

Department/Progranﬁ:

&f "{vﬁf’ cﬁ&/\

Foothill College Operations Planning Committee (OPC)

2015-16 Resource Request Rubric for Prioritization — FINAL

Siee

x /
Date: "7145 /87/ L

Amount Requested: ~
R 000

Meets Minimum Requirements

Yes No

resource request.

Minimum requirements include alignment with college mission and having a completed program review that includes the

Minimum requirements align with at least one goal of Education Master Plan.

Criteria

High

Low

Institutional Learning Outcomes
and Core Mission Workgroup
Objectives

For Admin Unit--Utilization

Program mix has clear defined linkage
with_student outcomes, incJuding success,

success in basic
workforce go

and/or gvisions.

Program mix has limited
demanstrated linkage with

success inb nsfer or
workforce goal quest does -
not have affect

outcomes bey
specific segment.

Accreditation and legal mandates
(inc. health and safety issues)

Required to meet laws or regulations that

hazardous materi
needed for im

process.

No requirement to meet [3Ws or
regulations that require
particular efforts.

Data trends (enrollment and/or
usage)

For Admin Unit — Anticipated Usage
Data

Fluctuating enrollment trends without
evidence for explanation or plan.

Low or declining enrollment
trends.

Data trends (Access and/or Equity)

For Admin Unit — Anticipated Usage
Data

disproportionalhwjmpacted groups

Request includes plan to increase
success rates but not addresses needs

Request does not address plan to
increase success rates for
disproportionally impacted
groups or addresses very small
group.

Request does not address needs
or issues regarding
disproportionally impacted

11/21/2014
Final



groups.

UVzanizational and operational
changes and needs

Evidence that major change(s) due to

losses/in a major funding source for critical
program.

Changes in responsibility due to
reorganization OR operational needs
with some evidence of impact on
program OR flexibility/limited evidence
demonstrating request is operationally
necessary. Losses in some funding
sources for critical and noncritical

No change in responsibility or no
evidegce demonstrating that

sources.

Future need

Evide onstrating anticipated or
continuing ne ill be fulfilled by

“fulfilled by¥request.

programs.
Lim i onstrating

No evidence demonstrating
anticipating or continuing needs
will be fulfilled by request.

Criteria Total (add up number of
high, medium, low indicators)

request.
&

A

(L

Additional Comments

Rationale:

Areas needing further clarification:

Other considerations:

Potential funding source:

[ \

Priority band

High, medium, og low

11/21/2014
Final




Lad}

2015-16 Resource Request Rubric for Prioritization — FINAL

Title of Request: GM‘E\% ]Zc\)r /JLLLW&_\(

(3, 2006

Date:
Department/Program: Division: Amount quested:
BME My/ ,/ /0,099 CThom
Meets Minimum Requirements Yes F 4)

resource request.

Minimum requirements include alignment with college rvf ission and having a completed program review that includes the

Minimum requirements align with at least one goal of Education Master Plan.

Criteria

High

Medium

Low

Institutional Learning Outcomes
and Core Mission Workgroup
Objectives

For Admin Unit--Utilization

Program mix has clear defined linkage
with studé ng success,

success in basic ski
workforce goals.

Program mix has somewhat defined
linkage with student outcomes that
facilitate success in basic skills, transfer
or workforce goals. Request is limited
to specific programs or departments.

Program mix has limited

success in
workforce

studeht outcomes beyond a

specific segment.

Accreditation and legal mandates
(inc. health and safety issues)

Required to meet Iaws or regulatlons
with some flexibyli or
process.

No qunrement to meet laws or

Data trends (enroliment and/or
usage)

For Admin Unit — Anticipated Usage
Data

evidence or pl

Fluctuating enrollment trends without
evidence for explanation or plan.

- . )
Low or declining enroliment
tren

Data trends (Access and/or Equity)

For Admin Unit — Anticipated Usage

Data

Request includes plan to increase success
rates for disproportionally impacted
groups. Request increases access to
instruction and/or services that highlight
or serve all students, especially
disproportionally impacted groups

Request includes plan to increase
s rates but not addresses needs

{pg needs of
dispropgrtionally impatted groups.

Request does not address plan to
increase success rates for

11/2%/2014
Final



groups.

Organizational and operational
changes and needs

Evidence that major change(s) due to

Changes in responsibility due to
reorganization OR operational needs
with some evidence of impact on
program OR fiexibility/limited evidence
demonstrating request is operationally
necessary. Losses in some funding
sources for critical and noncritical
programs.

No change in responsibility or no
evidence demonstrating that

sources.

Future need

continuing
request.

Limited &yidence demonstrating
anticipated b continaing needs will be
fulfilled by

No evidence demonstrating
anticipating or continuing needs
will be fulfilled by request.

Criteria Total (add up number of
high, medium, low indicators)

\

>

Additional Comments

Rationale:

Areas needing further clarification:

W%M@wx{m;

Progra Rav-aed

Other considerations:

Potential funding source:

Priority band

£\
High,(-nediunyr low
\/
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