Foothill College Operations Planning Committee (OPC)
2015-16 Resource Request Rubric for Prioritization — FINAL

Title of Request: CD‘{\MLXLC)/\D‘(\ ‘ QOB( Date: 4—07/1 L
Department/Program: )&mu Division: Amount Requested: 6 K
\ekeyone s | Sec #

Meets Minimum Requirements Yes , No
Minimum requirements include alignment with college mission and having a completed program review that includes the /

resource request. z

Minimum requirements align with at least one goal of Education Master Plan. L

Criteria High Medium Low

Institutional Learning Outcomes Program mix has clear defined linkage Programmix has somewhat defined Program mix has limited

and Core Mission Workgroup with stud including success, | linkage wkh student outcomes that demonstrated linkage with
Objectives persistence and reteftion, that facilitate facilitate sugcess jh basic skills, transfer | student,outcomes that facilitate

success in basi skjfs, transfer or or workforc Is. Request is limited success in basic skills, transfer or
For Admin Unit--Utilization workforce goalg#Qequest has potential to | to specific prgRrams or departments. workforce goals. Request does
reach acros s, departments, not have potential to affect

i student outcomes beyond a
specific segment.

No requirement to meet laws or
regulations that require
particular efforts.

Accreditation and legal mandates Required tomeet laws or regulations that
(inc. health and safety issues) require partidylar s (e.g. mgmt of
hazardous {als). Immediate timeline

neededfor implementation. ,
Data trends (enroliment and/or Stable or increasing enrollment trends OR Low qr declining enroliment
usage) anticipated enrollment fluctuation with

evidence or plan.
For Admin Unit — Anticipated Usage >

Data

Data trends (Access and/or Equity) | Request includes plan to increase success | Request includes plan to increase Request does not address plan to
rates for disproporgjonally impacted .| success rages but not addresses needs | increase success rates for

For Admin Unit — Anticipated Usage | groups. Request increases access to of dispropoXtionally imgfacted groups. disproportionally impacted

Data instruction and/or servi at highlight Request incr Ccess to instruction | groups or addresses very small

students, but not group.

or serve all students and/or servj

disproport impacted groups fily highlightingméeds of Request does not address needs
disproportionally impacted groups. or issues regarding
) disproportionally impacted
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groups.

Organizational and operational
changes and needs

Evidence that major change(s) due to
reorganization, Rew methodology is

equipm

losses in a major funding s
program.

Changes in responsibility due to
reorganizatjon OR operational needs

program OR Ylexip#tty/limited evidence
demonstra#ng request is operationally
sary. Losses in some funding
sources for criticdland noncritical
programs.

No change in responsibility or no
evidence demonstrating that
request is operationally
necessary. Program will continue
to be funded by identifiable
sources.

Future need

continuing nee
request.

Limited evdence demonstrating
anticipated sy contirGing needs will be
fulfille q - ,

No evidence demonstrating
anticipating or continuing needs
will be fulfilled by request.

Criteria Total (add up number of
high, medium, low indicators)

5

e

Additional Comments

Rationale:

Areas needing further clarification:

Other considerations:

N que K veguest Taakelus  achuax

prds

Potential funding source:

7 "

Priority band

7
High, medium, for Iow)\
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Department/Program: W S,(W uﬂf}a ae/df/

Foothill College Operations Planning Committee (OPC)
2015-16 Resource Request Rubric for Prioritization — FINAL

Title of Request: \H}\g Medf"a CW

Division: LA / LBC)

ate: L)L'g' - L
En:o%g&qgged’:w&

Meets Minimum Requirements Yes , No
Minimum requirements include alignment with college mission and having a completed program review that includes the ‘/ _

resource request. yd

Minimum requirements align with at least one goal of Education Master Plan. v /
Criteria High Medium Low

Institutional Learning Outcomes
and Core Mission Workgroup
Objectives

For Admin Unit--Utilization

Program mix has clear defined linkage
with student outcomes, including success,
persistence and retention, that facilitate
success in basic skills, transfer or
workforce goals. Request has potential to
reach across programs, departments,
and/or divisions.

Program mix\has somewhat defined
linkage with stydent o
facilitate success\

or workforce go

Program mix has limited
demonstrated linkage with
student qutcomes that facilitate

specific segment.

Accreditation and legal mandates
(inc. health and safety issues)

require particu 5 (e.g. mgmt of
hazardous ~gpmediate timeline
0r implementation.

No requirement to meet laws or
regulations that require
particular efforts.

Data trends (enroliment and/or
usage)

For Admin Unit — Anticipated Usage
Data

Stable or incregsing enroliment trends OR
anticipated enr
evidence or plan.

Low or declining enroliment
trends.

Data trends (Access and/or Equity)

For Admin Unit — Anticipated Usage
Data

instruction and/ors€fvices that highlight
or serve all students, eSpecially
disproportionally impacted groups

includes plan to increase
tes but not addresses needs

tcess to instruction
r students, but not
necessarily highlightiag needs of
disproportionally impacted groups.

Request does not address plan to
increase success rates for
disproportionally impacted
groups or addresses very small
group.

Request does not address needs
or issues regarding :
disproportionally impacted
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groups.

Organizational and operational
changes and needs

Evidence that major change(s) due to

equipment needs th
necessary. Eviden

Changes in responsibility due to
reorganization OR operational needs
with some evidence of impact on
program OR flexibility/limited evidence
demonstrating request is operationally
necessary. Losses in some funding
sources for critical and noncritical

No change in responsibility or no
evideéhce demongstrating that

program. programs.

Future need Evidence demonstrating anticipated or Limited evide ating No evidelce demonsgrating
continuing needs will be fulfilled by anticipated or ¢ ing needs will be anticipMuing needs
request. . fulfilled by refuest will be fudfille request.

Criteria Total (add up number of
high, medium, low indicators)

oy

32

Additional Comments

Rationale:

Areas needing further clarification:

s purchase of M 0D s WAUESWON Wwove gaonomical’

Other considerations:

_@_WMM%L&

be%lwww

Potential funding source:

e

Priority band

HiglgTredium, or low )
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Department/Program:
¥y cho\ogu

Foothill College Operations Planning Committee (OPC)
2015-16 Resource Request Rubric for Prioritization — FINAL

Tltle of Request: %6 m QQ,@}(&PS

Division: BS

Date: &L( (];]‘Ié
Amount Requested: QE@

Objectives

For Admin Unit--Utilization

persistence and retentjén, that facilitate
success in basidskills/ transfer or
workforce goals Request has potential to
reach acr rogralys, departments,
and/or divisions.

Meets Minimum Requirements Yes / No
Minimum requirements include alignment with college mission and having a completed program review that includes the l/ ’

resource request. /

Minimum requirements align with at least one goal of Education Master Plan. 4

Criteria High Medium Low

Institutional Learning Outcomes Program mix has clear defined linkage Program mix has somewhat defined Program mix has limited
and Core Mission Workgroup with studerR® outcomes, ipcluding success, | linkage wit demonstrated linkage with

student outcomes that facilitate
success in basic skills, transfer or
workforce goals. Request does
not have potential to affect
student outcomes beyond a
specific segment.

Accreditation and legal mandates
(inc. health and safety issues)

et laws or regulations that
e.g. mgmt of

Required to
require particu

‘No requirement to meet laws or

regulations that require

usage)

For Admin Unit — Anticipated Usage
Data

anticipated enroliment fluctuation with
evidence or plan.

evidence for

hazardous mat . Immediate timeline | process. partlcular efforts.
needed fi plementati .
Data trends (enrollment and/or Stable or increasing enrollment trends OR | Fluctuating rollment trends without | Lowlor declining enroliment

Data trends (Access and/or Equity)

For Admin Unit — Anticipated Usage
Data

Request includes plan to increase success
rates for disp portlona impacted

Request includes plan to increase
success ratés but not addresses needs
of disproportionally impacted groups.
Request increases access to instruction
and/or services for students, but not
necessarily highlighting needs of
disproportionally impacted groups.

disproportionally impacted
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3

groups.

Organizational and operational
changes and needs

Evidence that major change(s) due to
reorganization,
required to carry

losses in a major funding sourcefor critical
program.

Changes in responsibility due to

sources forcritical and noncritical
programs.

No change in responsibility or no
evidence demonstrating that
request is operationally
necessary. Program will continue
to be funded by identifiable
sources.

Future need

Evidence demonstrating anticipated or
continuing needs will be fulfilled by

Limited eviderice demonstrating
anticipated or cob g needs will be
fulfilled by request.

ot

nce demonstrating
i continuing needs

Criteria Total (add up number of
|_high, medium, low indicators)

request. N
"

-

Additional Comments

Rationale:

Areas needing further clarification:

Other considerations:

Potential funding source:

Priority band

11/21/2014
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Title of Request: (5:\/6(?@? <Cb( 6‘%(‘:@ % S /L{\aM/ &A’OQL 6/ ‘ﬁf%
Department/Program: ﬁ‘ lj | ‘ 'BQ KZ /

Foothill College Operations Planning Committee (OPC)
2015-16 Resource Request Rubric for Prioritization — FINAL

Division:

ate: 4”97// é
En:ount Requesteﬁ 9./1 /élO

Meets Minimum Requirements

Yes / No

resource request.

Minimum requirements include alignment with college mission and having a completed program review that includes the

Minimum requirements align with at least one goal of Education Master Plan.

V/

Criteria

High

Medium

Low

Institutional Learning Outcomes
and Core Mission Workgroup
Objectives

For Admin Unit--Utilization

Program mix has clear defined linkage
with student outcomes, including success,
persistence and retention, that facilitate
success in basic skills, transfer or
workforce goals. Request has potential to
reach across programs, departments,
and/or divisions.

Program mix has somewhat defined
linkage wih studenroutcomes that
facilitate sugcess / basic skills, transfer
or workforce Is. Request is limited
to specific pr ms or departments.

Program mix has limited
demortstrated linkage with
studeny out¢gdmes that facilitate

Accreditation and legal mandates
(inc. health and safety issues)

Required to meet laws or regulations that
require particular efforts (e.g. mgmt of
hazardous materials). Immediate timeline
needed for implementation.

et laws or regulations
in timeline or

Required to¥
with some flexikili
process.

Data trends (enrollment and/or
usage)

For Admin Unit — Anticipated Usage
Data

Stable or increasing enrollment trends OR
anticipated enrollment fluctuation with
evidence or plan.

Fluctuatiné' roliment trends without

evidence for

Low or declining enroliment
trends.

Data trends (Access and/or Equity)

For Admin Unit — Anticipated Usage
Data

Request includes plan to increase success
rates for disproportionally impacted
groups. Request increases access to
instruction and/or services that highlight
or serve all students, especially
disproportionally impacted groups

ludes plan to increase

but not addresses needs
impacted groups.
access to instruction
udents, but not
necessarily highlightini needs of
disproportionally impacted groups.

Request does not address plan to
increa}e success rates for
disproportionally impacted
groups Qr adgresses very small

ot address needs
or issues regarding
disproportionally impacted
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groups.

Organizational and operational
changes and needs

Evidence that major change(s) due to
reorganization, new methodology is
required to carry out function with
evidence of impact on program, or
equipment needs that are operationally

Changes in responsibility due to

program OR
demonstrating

No change in responsibility or no
evidexice demonstrating that

continuing needs will be fulfilled by
request. 7

necessary. Evidence demonstrating severe | necessary.
losses in a major funding source for critical | sources for critical an
program. programs. .
Future need Evidence demonstrating anticipated or Limited evi nstrating

fulfilled by reque

Criteria Total (add up number of
|_high, medium, low indicators)

(o

=

Additional Comments

Rationale:

Areas needing further clarification:

Other considerations:

Potential funding source:

OET . pPs” Bre-buie e @y~

N

Priority band

x
Highﬁdium, or low
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;l'itle of Request: N W %h'){aqe/

Department/Program: P SME

Foothill College Operations Planning Committee (OPC)
2015-16 Resource Request Rubric for Prioritization — FINAL

Division: PSME

Date: L’ “Qj7’ ] é
Amount Requested: 7 0—&') ﬂ

Objectives

For Admin Unit--Utilization

persistence and retention//that facilitate
success in basic
workforce goals. uest has potential to

departments,

facilitate success in basic skills, transfer
or workforce goals. Request is limited
to specific programs or departments.

Meets Minimum Requirements Yes / No
Minimum requirements include alignment with college mission and having a completed program review that includes the /

resource request. e

Minimum requirements align with at least one goal of Education Master Plan. 1/

Criteria High Medium Low

Institutional Learning Outcomes Program mix has clear defined linkage Program mix has somewhat defined Program mix has limited
and Core Mission Workgroup with student)Qutcomes, incjiding success, | linkage with student outcomes that dem e with

student oftcomey beyond a
specific Segment.

Accreditation and legal mandates
(inc. health and safety issues)

Required to me
require particular
hazardous materialgp:

RequiredXp meet laws or regulations
with some i
process.

No requirement to meet laws or
regulations that require
particular efforts.

Data trends (enroliment and/or
usage)

For Admin Unit — Anticipated Usage
Data

Stable or increasing enroliment trends OR
anticipated enrollment fluctuation with
evidence or plan.

r declining enrollment

Data trends (Access and/or Equity)

For Admin Unit — Anticipated Usage
Data

Request includes plan to increase success
rates for disproportionally impacted
groups. Request increases access to
instruction and/or services that highlight
or serve all students, especially
disproportionally impacted groups

Cess to instruction
udents, but not

or issues regarding
disproportionally impacted
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groups.

Organizational and operational
changes and needs

Evidenge that major change(s) due to
reorgantgation, new methodology is

Changes in responsibility due to

izajjon OR operational needs
{ impact on
program OR flexjbilify/limited evidence
est is operationally
me funding

sources for critical and noncritical

No change in responsibility or no
evidence demonstrating that
request is operationally
necessary. Program will continue
to be funded by identifiable
sources.

Future need

continuing needs
request.

programs.

No evidence demonstrating
anticipating or continuing needs
will be fulfilled by request.

Criteria Total (add up number of
high, medium, low indicators)

2

3

Additional Comments

Rationale:

Areas needing further clarification:

Other considerations:

also naeds revied by BTS

Potential funding source:

Priority band

e
, medium, gr low

Hi{ )
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