Foothill College Operations Planning Committee (OPC)
2015-16 Resource Request Rubric for Prioritization — FINAL

Title of Request: dQ.A,a__L,/QL/ &O’ de{ G}écl VW{';% CL“/J’ .ZS')

_ Date: ,,?J 3o/ 6
Department/Program: _ Division: r Amount Reqdeste
NShrie horz Jice Presichost & /25 oro =0,
Meets Minimum Requirements Yes No

resource request.

Minimum requirements include alignment with college mission and having a completed program review that includes the

Minimum requirements align with at least one goal of Education Master Plan.

Criteria

High

Medium

Low

Institutional Learning Outcomes
and Core Mission Workgroup
Objectives

For Admin Unit--Utilization

Program mix has clear defined linkage

with student outcomes, including success,

persistence and retention, that facilitate
success in basic skills, transfer or
workforce goals. Request has potential to
reach across programs, departments,
and/or divisions.

Program mix has somewhat defined

not haxe potential to'affect
stydent outcomes beyond a
specific segment.

Accreditation and legal mandates
(inc. health and safety issues)

that
g. mgmt of

No requirement to meet laws or
regulations that require
particular efforts.

Data trends (enrollment and/or
usage)

For Admin Unit — Anticipated Usage
Data

Stable o/ increasing enroliment trends OR
anticipated enrollment fluctuation with
evidence or plan. ’

Low or declining enroliment

Data trends (Access and/or Equ:ty)

For Admin Unit — Anticipated Usage
Data

Request includes plan to increase success
rates for disproportionally impacted
groups. Request increases access to
instruction and/or services that highlight
or serve all students, especially
disproportionally impacted groups

Request does not address needs
or issues regarding
disproportionally impacted
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o

groups.

Organizational and operational
changes and needs

Evidence that major change(s) due to
reorganization, new methodology is
required to carry out function with
evidence of impact on program, or
equipment needs that are operationally
necessary. Evidence demonstrating severe
losses in a major funding source for critical

No change in résponsibility or no
evidence demonstrgting that
request is operationa

sources.

program. programs.
Future need Evidence demonstrating anticipated or Limited evidence demg No evidence demons ng
continuing needs will be fulfilled by anticipat ntinu eds willbe | anticipati irv eeds

request.

fulfilled by request.

will be fulfilled by request.

Criteria Total (add up number of
high, medium, low indicators)

Z

[

NS

+

Additional Comments

Rationale:

Areas needing further clarification:

PWW poBa FTe Qg 4

22V

Other considerations:

Potential funding source:

NN

Priority band

N \
High/nlnedium, or low

e
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Title of Request:

Department/Program: gg

Foothill College Operations Planning Committee (OPC)
2015-16 Resource Request Rubric for Prioritization — FINAL

Division: ’B %

\)M%W
4B

Date: m Q\
An@unt%e&ules&:d.m

Meets Minimum Requirements

Yes No

Minimum requirements include alignment with college mission and having a completed program review that includes the

resource request.

<

Minimum requirements align with at least one goal of Education Master Plan.

>

Criteria

High

Medium

Low

Institutional Learning Outcomes
and Core Mission Workgroup
Objectives

For Admin Unit--Utilization

Program mix has clear defin

Program mix has somewhat defined
linkage with student outcomes that
facilitate success in basic skills, transfer
or workforce goals. Request is limited
to specific programs or departments.

Program mix has limited
demonstrated linkage wuth

studerit outcomes beyond a
specific segment.

Accreditation and legal mandates
(inc. health and safety issues)

Required to meet laws or regulations
with some flexibility in timeline or
process.

No requirement to meet laws or
regula at
partic orts.

Data trends (enroliment and/or
usage)

For Admin Unit — Antncupated Usage
Data

Fluctuating enroliment trends without
ce for explanatio

or declining enroliment
trends.

Data trends (Access and/or Equity)

For Admin Unit — Anticipated Usage
Data

mstructlon
orserve all s

Request includes plan to increase
success rates but not addresses needs
of disproportionally impacted groups.
Request increases access to instruction
and/or services for students, but not
necessarily highlighting needs of
disproportionally impacted groups.

Request does not address plan to
incre@se success rates for
disproportionally impacted
groups oraddresses very small

disproportionally impact
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el

groups.

Organizational and operational
changes and needs

reo odology is
required to t function with
evidence of j on program, or

necessdry. Evidence demonstrating severe
losses in a major funding source for critical
program.

Changes in responsibility due to

No change in responsibility or no
evidence demonstrating that
request is operationally
necessary. Program will continue
to be funded by identifiable
sources.

Future need

Evidence demonstrating anticipated or
continuing needs will be fulfilled by

request. <)

No evidence demonstrating
antiec‘i‘wwng needs
will be fGifilled by request.

Criteria Total (add up number of
|_high, medium, low indicators)

i —

\

Additional Comments

Rationale:

Areas needing further clarification:

Other considerations:

7
Potential funding source: /\/ \ k

—

N

Priority band

C

High, medium, or low
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Foothill College Operations Planning Committee (OPC)
2015-16 Resource Request Rubric for Prioritization — FINAL

Title of Request: Q}‘VO\%’D\‘ w

zJo(b

Date:
Department/Program:iP W ”r w\/ Division: ‘/6 Amgaunt 3es ed:
- 5 4 (o
Meets Minimum Requirements Yes No

resource request.

Minimum requirements include alignment with college mission and having a completed program review that includes the

Minimum requirements align with at least one goal of Education Master Plan.

\><.,

and/or divisions.

Criteria High Medium Low

Institutional Learning Outcomes Program mix has clear defined linkage Program mix has somewhat defined Program mix has limited

and Core Mission Workgroup with stu outcomes, includhifig success, | linkage wit dent outcomes that demonstrated linkage with

Objectives persistence andNetentjot; that facilitate facilitate success ieskills, transfer | student outcomes that facilitate
success in basic s| transfer or or workforce goals” Retyuest is limited success in basic skills, transfer or

For Admin Unit--Utilization workforce goafS. Request has potential to | to specific gr6grams or departments. workforce goals. Request does
reach acrdss programs, departments, not have potential to affect

student outcomes beyond a
specific segment.

Accreditation and legal mandates
(inc. health and safety issues)

Require ations that
require particu rts (e.g. mgmt of
hazardous iate timeline

needed forimplementation. .

Required to meet laws or regulations
with some flexibility in timeline or_
process.

No irement to meet laws or

Data trends (enrollment and/or
usage)

For Admin Unit — Anticipated Usage
Data

Stable og increasing enrollme nds OR

nroliment trends without
lanation or plan.

Fluctuatin
evidence

Data trends (Access and/or Equity)

For Admin Unit — Anticipated Usage
Data

Request includes plan to increase success
rates for disproportionally impacted
N\Request increases ac
instruction jceS that highlight

Request includes plan to increase
success rates but not addresses needs

of disp d groups
Request i ss to instruction
and/or servic r students, but not

necessarily highlighting needs of
dispropogfionally impacted groups.

Request does not address plan to
increase success rates for
disproportionally impacted
groups or addresses very small
group. - ’

Request does not address needs
or issues regarding -~
disproportionally impacted
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e

groups.

Organizational and operational
changes and needs

Evidence that major change(s) due to
reorganization, new methodology i

evidence of impact
equipment need

Changes in responsibility due to

reorgakjzation OR operational needs

with somaevidence of impacton
irtited evidence

No change in responsibility or no
evidence demonstrating that
request is operationally
necessary. Program will continue
to be funded by identifiable

necessary. ence demonstrating severe sources.
losses in @&major funding sour
program. programs.

Future need Evidence demonstrating anticipated or Limited evidence de strating No eviderge demonstrating
continuing needs will be fulfilled by anticipat tinuing needs will be anticipaiih_(}@ming needs
request. fulfilled will be fulfilled by request.

Criteria Total (add up number of
high, medium, low indicators)

|

S

Additional Comments

Rationale:

Areas needing further clarification:

Other considerations:

Potential funding source:

P t—

V4 AY

Priority band

High, medium, dg low
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Title of Request: &ﬁﬂﬂ&/
Department/Pro :

T PHT

Foothill College Operations Planning Committee (OPC)
2015-16 Resource Request Rubric for Prioritization ~ FINAL

Division: B ,H/S

Date: /V\

z %1 b
ount Requestqd

Meets Minimum Requirements

=2 S“?)b
No

Yes

resource request.

Minimum requirements include alignment with college mission and having a completed program review that includes the

Minimum requirements align with at least one goal of Education Master Plan.

N\

Criteria

High

Medium

Low

Institutional Learning Qutcomes
and Core Mission Workgroup
Objectives

For Admin Unit--Utilization

Program mix has clear defined li

Program mix has somewhat defined

or workforce goals. Re
to specific program

Program mix has limited
demonstrated linkage with
student outcomes that facilitate
success in basic skills, transfer or
workforce goals. Request does
not have potential to affect
student outcomes beyond a
specific segment.

Accreditation and legal mandates
(inc. health and safety issues)

process.

No requirement to meet laws or
regulations that require
particular efforts. _

Data trends (enrollment and/or
usage)

For Admin Unit — Anticipated Usage
Data

anticipated enro
evidence or plan,

Fluctuating enroliment trends without
evidenceaqr explanation

O -

Lowy or declining enroliment
trends:

Data trends (Access and/or Equity)

For Admin Unit — Anticipated Usage
Data

Request.includes plan to increase

Request does not address plan to
increase success rates for
disproportionally impacted
groups or addresses very small
group. -

Request does not address needs
or issues regarding
disproportionally impacted
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groups.

Organizational and operational
changes and needs

reorganization, new me ology is
requir unction with
evidence ofNimpact on program, or

necessary. Evidence onstrating severe
losses in 8 major funding source for critical
program.

Changes in responsibility due to
reorganization OR operational needs
with some evidence of impact on

quest is operationally
in some funding
sources

No change in responsibility or no
evidence demonstrating that
request is operationally
necessary. Program will continue
to be funded by identifiable
sources.

Future need

Evidence demonstrating anticipated or
continuing needs will be fulfilled by

No evidence demonstrating
anticipating or cofitinuing needs
will be fulfi uest.

Criteria Total {add up number of
high, medium, low indicators)

request. .

P

]

Additional Comments

Rationale:

Areas needing further clarification:

Other considerations:

Potential funding source:

N

3

Priority band

A
High, medium, w
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Title ofRequest:( Z_)tZ( 2 EE Q\/ % o l
Department/Program:
Pio

Foothill College Operations Planning Committee (OPC)
2015-16 Resource Request Rubric for Prioritization — FINAL

Division:

S

Date: Zj 7{)’ Ko

Amount Requested:

N

Meets Minimum Requirements

Minimum requirements include alignment with college mission and having a completed program review that includes the

resource request.

Minimum requirements align with at least one goal of Education Master Plan.

Yes No
>
Pl

Criteria

High

Medium

Low

Institutional Learning Outcomes
and Core Mission Workgroup
Objectives

For Admin Unit--Utilization

Program mix has clear defined linkage
with student outcomes, including success,
persistence and retention, that facilitate
success in basic skills, transfer or
workforce goals. Request has potential to
reach across programs, departments,
and/or divisions.

Program mix has somewhat defined

Program mix has limited
demonstrated linkage with -

utcomes beyond a
specific segment.

Accreditation and legal mandates
(inc. health and safety issues)

Required to meet laws or regulati6ns that
require particular efforts4e’g. mgmt of
igls). Immediate timeline

Required to meet laws or regulations
with some flexibility in timeline or
process.

No requirement to meet laws or
regulations that require .

Data trends (enroliment and/or
usage)

For Admin Unit — Anticipated Usage
Data

Fluctuating enroliment trends without
evidencefqg explanation or plan.

Low or declining enroliment
trends.

Data trends (Access and/or Equity)

For Admin Unit — Anticipated Usage
Data

Request includes plan to increase success
rates for disproportionally impacted

or serve all
disproportio

Request includes plan to increase
success rates but not addresses needs

disproportionally impacted groups.

Request does not address plan to
increase success rates for
disproportionally impacted
groups or addresses very small
group.

Request does not address needs
or issues regarding
disproportionally impacted
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@

groups.

Organizational and operational
changes and needs

Evidence that major change(s) due to
reorganization, new methodology is
required to carry out function with
evidence of impact on program, or
equipment needs that are operationally
necessary. Evidence demonstrating severe
losses in a major funding source for critical
program.

Changes in responsibility due to
reorganization OR operational needs

sources for critical and noncritic
programs.

Future need

Evidence demonstrating anticipated or
continuing needs will be fulfilled by

Limited evi e dem rating
anticipated o tinuigg needs will be
fulfilled by fequest.

Criteria Total (add up number of
high, medium, low indicators)

request.

/

.—/

Additional Comments

Rationale:

Areas needing further clarification:

Other considerations:

Potential funding source:

Priority band

AR
/ S~
Q—ligyedium, or low
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Final




Title of Request

Foothill College Operations Planning Committee (OPC)
2015-16 Resource Request Rubric for Prioritization — FINAL

Department/Program:M

1

O

Division: _% H$ ’

Date'M 2 )Q[ (Q

Amo tRe ue ted

Meets Minimum Requirements

Yes No

resource request.

Minimum requirements include alignment with college mission and having a completed program review that includes the

X<~

Minimum requirements align with at least one goal of Education Master Plan.

S

Criteria

High

Medium

Low

Institutional Learning Outcomes
and Core Mission Workgroup
Objectives

For Admin Unit--Utilization

Program

success in basic
workforce goal

transfer or
uest has potential to
departments,

Sic skills, transfer
equest is limited

Program mix has limited
demonstrated linkage with
student outcomes that facilitate
success in basic skiils, transfer or
workforce goals. Request does
not have potential to affect
student outcomes beyond a
specific segment.

Accreditation and legal mandates
(inc. health and safety issues)

for |mplementatlon

No requirement to meet laws or
regulations that require _
particular efforts.

Data trends (enroliment and/or
usage)

For Admin Unit — Anticipated Usage
Data

Stable or increasing enroliment tr

Fluctuating enroliment trends without
evidence fo lanation n.

Low or declining enrollment
trends.

Data trends (Access and/or Equity)

For Admin Unit — Anticipated Usage
Data

Request includes plan to increase

success hates but not addresses needs
of disproportignally impacted, groups.
Request increas
and/or services f

disprop®brtionally impacted groups.

Request does not address plan to
increase success rates for
disproportionally impacted
groups or addresses very small
group. !

Request does not address needs
or issues regarding
disproportionally impacted

11/21/2014
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groups.

Organizational and operational
changes and needs

Evidence that major change(s) due to
evidence of impa
equipment needs

losses in
program.

ajor funding source for critical

r Changes in responsibility due to
reorganization OR operational needs

No change in responsibility or no
evidence demonstrating that
request is operationally
necessary. Program will continue
to be funded by identifiable
sources.

Future need

Evidence demonstrating anticipated or
continuing needs will be fulfilled by

anticipated or c&ftinuing needs will be
fulfilled by request.

Criteria Total (add up number of
| high, medium, low indicators)

request.

No evidence demonstrating

anticipating o inuing needs

wi illed by teguest.
/ \

S

{

Additional Comments

Rationale:

Areas needing further clarification:

Other considerations:

Potential funding source:

W%WMW

[N\ \
Priority band High, mediumy or low
11/21/2014
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Foothill College Operations Planning Committee (OPC)
2015-16 Resource Request Rubric for Prioritization — FINAL

Title of Request: @‘-’QA’ @\ 3 @(W

Date:

2

Department/Program: Division: Amount ugsted:

i " P o BHS AR
Meets Minimum Requirements Yes No
Minimum requirements include alignment with college mission and having a completed program review that includes the ><
resource request. .

Minimum requirements align with at least one goal of Education Master Plan. A
Criteria High Medium Low
Institutional Learning Outcomes Progra Program mix has somewhat defined Proggam mix has limited
and Core Mission Workgroup with studen uccess, | linkage with student outcomes that demo
Objectives persistence and r facilitate success in basic skills, transfer | studento
success in basic skills, or workforce goals. Request is limited success in basig skills, transfer or
For Admin Unit--Utilization workforce goals. otential to | to specific programs or departments. workforce goal
not have p
and/or divigk studentButcomes beyond a
specific segment.

Accreditation and legal mandates
(inc. health and safety issues)

require
hazardous

Required to meet laws or regulations

withs ibility itimeline or
process, —

No requirement to meet laws or
regulations that require
particular efforts.

Data trends (enrollment and/or
usage)

For Admin Unit — Anticipated Usage
Data

Fluctuating enrollment trends without
evi e for explanation or plan.

Low or declining enrollment
trends.

Data trends (Access and/or Equity)

For Admin Unit — Anticipated Usage
Data

Request includes plan to increase success
s for disproportionally impacted

or serve all stu
disproportionallyi

Request includes plan to increase
rates but not addresses needs

Request increas

Request does not address plan to
increase success rates for
disproportionally impacted
groups or addresses very small
group.

Request does not address needs
or issues regarding
disproportionally impacted

11/21/2014
Final




groups.

Organizational and operational
changes and needs

Evidence that major change(s) duge to
reorganization, new methodgldgy is
required to cargy out fungtion with
evidence of impa program, or
equipment need are operationally
necessary. Evidence demonstrating severe

Changes in responsibility due to

No change in responsibility or no
evidence demonstrating that
request is operationally
necessary. Program will continue
to be funded by identifiable
sources.

Future need

Evidence demonstrating anticipated or
continuing needs will be fulfilled by -

No evi demonstrating
anticipati inding-needs

will be fulfilled by request.

Criteria Total (add up number of
high, medium, low indicators)

request.

2

)

Additional Comments

Rationale:

Areas needing further clarification:

Other considerations:

%

Potential funding source:

Priority band

High, medium, or low
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