Department/Progra;bA—

Foothill College Operations Planning Committee (OPC)
2015-16 Resource Request Rubric for Prioritization — FINAL

Title ofRequest:g(%LC/—PM % Vo

Division:

BH D

Ned

e 572/ /77

Amount Requestéd:
/4 L0
No

Meets Minimum Requirements Yes
Minimum requirements include alignment with college mission and having a completed program review that includes the L
resource request. 453
Minimum requirements align with at least one goal of Education Master Plan. [V
Criteria High Medium Low

Institutional Learning Outcomes
and Core Mission Workgroup
Objectives

For Admin Unit--Utilization

Program mix has clear defined linkage
with student outcomes, including success,
persistence and retention, that facilitate
success in basic skills, transfer or
workforce goals. Request has potential to
reach across programs, departments,

and/or diviﬂ;ﬁk/‘\

Program mix has somewhat defined
linkage with student outcomes that
facilitate success in basic skills, transfer
or workforce goals. Request is limited
to specific programs or departments.

Program mix has limited

not have-petential to affect
student outcomes beyond a
specific segment.

Accreditation and legal mandates
(inc. health and safety issues)

Requiredto meet laws or regulations that
requite particular efforts (e.g. mgmt of
hazardous materials). Immediate timeline
needed forimplem i

Required to meet laws or regulations
with some flexibility in timeline or

process. \

No requirement to meet laws or
regulations that require
particular efforts.

Data trends (enrollment and/or
usage)

For Admin Unit — Anticipated Usage
Data

Stable or increasing enrollment trends OR
anticipated enroliment fluctuation with
evidence or plan.

Fluctuating enrollment trends without
evidence for explanation or plan.

6

\.\

—

Low or declining enrollment
trends.

Data trends (Access and/or Equity)

For Admin Unit — Anticipated Usage
Data

Request includes plan to increase success
rates for disproportionally impacted
groups. Request increases access to
instruction and/or services that highlight
or serve all students, especially
disproportionally impacted groups

Request inc de’s‘ﬁan to increas
successrates but not addresses needs
of is/proportionally impacted groups.
Agzuest increases access to instrugtion
and/or services for students, b
necessarily highlighting nee

dispro@nalw

Request does not address plan to
increase success rates for
disproportionally impacted
groups or addresses very small
group.

Request does not address needs
or issues regarding
disproportionally impacted

11/21/2014
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Organizational and operational
changes and needs

Evidence that major change(s) due to
reorganization, new methodology is
required to carry out function with
evidence of impact on program, or
equipment needs-that are operationally
necessary. Evidence demonstfating severe
losses in a piajor funding source for critical
program

Changes in responsibility due to
reorganization OR operational needs
with some evidence of impact on
program OR flexibility/limited evidence
demonstrating request is operationally
necessary. Losses in some funding
sources for critical and noncritical
programs.

uest is operationally

necessary. Program will contin/u/
to beunded by identiﬁable/

Future need

Evidenge demonstrating anticipated or

continuing needs will be fulfilled by
request.  \

Limited evidence demonstrating
anticipated or continuing needs will be
fulfilled by request.

No evidence demonstrating
anticipating or continuing needs
will be fulfilled-by request.

Criteria Total (add up number of
high, medium, low indicators)

v

.

(/Q
i

Additional Comments

Rationale:

Areas needing further clarification:

Other considerations:

Potential funding source:

Priority band

AN
High, ?a?diumfsr low
\ N
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Title of Request: Dz "U U l/}

Department/Program: W

Foothill College Operations Planning Committee (OPC)
2015-16 Resource Request Rubric for Prioritization — FINAL

S

§f7@a% /rpé,o

Division: :PSM(

Objectives

For Admin Unit--Utilization

persistence and retention, that facilitate
success in basic skills, transfer or
workforce goals, Request has potential to
reach across programs, departments,
and/or divisions.

Meets Minimum Requirements ] Yes No
Minimum requirements include alignment with college mission and having a completed program review that includes the i

resource request. e

Minimum requirements align with at least one goal of Education Master Plan. (g

Criteria High Medium Low

Institutional Learning Outcomes Program mix has clear defined linkage Program mix somewhat defined Program mix has limited
and Core Mission Workgroup with student outcomes, including success, | linkage demonstrated linkage with

student outcomes that facilitate
success in basic skills, transfer or
workforce goals. Request does
not have potential to affect
student outcomes beyond a
specific segment.

Accreditation and legal mandates
(inc. health and safety issues)

Required to meet laws or regulations that
require particular efforts (e.g. mgmt of
hazardous materials). Immediate timeline
needed for implementation.

Required to meet laws or regulations
with some flexibility in timeline or
process.

| NeTequirement to meet
regulations that require
particular efforts.

sor

Data trends (enrollment and/or
usage) =
For Admin Unit — Anticipated Usage
Data

Stable or increasing enrollment trends OR
iCipated enr t fluctuation with
evidence or plan.

Fluctuating enrollment trends without
evidence for explanation or plan.

Low or declining enrollment
trends.

Data trends (Access and/or Equity)™]

For Admin Unit — Anticipated Usage
Data

“R’ecﬁ'ﬁat includes plan to increase success
rates for disproportionally impacted
groups. Request increases access to
instruction and/or services that highlight
or serve all students, especially
disproportionally impacted groups

Request includes plan to increase
success rates but not addresses needs
of disproportionally impacted groups.
Request increases access to instruction
and/or services for students, but not

065 not addre
ase success rates for
/té;roportionally impacted
groups or addresses very small
group.

Reques lanto
in

necessarily highlighting needs of Request does not address ds
disproportionally impacted groups. i i
disproportionatty impacted
11/21/2014

Final



groups.

Organizational and operational
changes and needs

Evidence that major change(s) due to
reorganization, new methodology is
required to carry out function with
evidence of impact on program, or
equipment needs that are operationally
necessary. Evidence demonstrating severe

losses in a majo i e for critical
progra

Changes in responsibility due to
reorganization OR operational needs
with some evidence of impact on
program OR flexibility/limited evidénce
demonstrating request is operationally
necessary. Losses in some funding
sources for critical and noncritical
programs.

/Nefcl')lange in responsibility ar no
evidence demonstrating that
request is operationally
necessary. Program will continue
to be funded by identifiable

sources.

Moy

Future need

v

ydéwce demonstrating anticipated or
continuing needs will be fulfilled by)

request.

Limited evidence demonstrating
anticipated or continuing needs will be
fulfilled by request.

No evidence defmenstrating

anticipating or continuing needs
will be fulfilled by request.

Criteria Total (add up number o

e

high, medium, low indicators)

-

Nt

=

-

e

Additional Comments

Rationale:

Areas needing further clarification:

Other considerations:

Potential funding source:

Priority band

— N
High, medium, or low )

—_——
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Department/Program:

Title of Request: ZWW%\J MMA’QE‘QA/\@
T

Foothill College Operations Planning Committee (opq)

2015-16 Resource Request Rubric for Prioritization — FINAL

Division:

BHS

WMad

Date: 9 )CF
Amount Requested: ggm

Meets Minimum Requirements

Yes No

resource request.

Minimum requirements include alignment with college mission and having a completed program review that includes the

>

Minimum requirements align with at least one goal of Education Master Plan.

vl

Criteria

High

Medium

Low

Institutional Learning Outcomes
and Core Mission Workgroup
Objectives

For Admin Unit--Utilization

Program mix has clear defined linkage
with student outcomes, including success,
persistence and retention, that facilitate
success in basic skills, transfer or
workforce goals. Request has potential to
reach across programs, departments,
and/or divisions.

Program mix has somewhat defined
linkage with student outcomes that
facilitate success in basic skills, transfer
or workforce goals. Request is limited
to specific programs or departments.

Program mix has limi
demonstrated Jifikage wit

that facilitate

Accreditation and legal mandates
(inc. health and safety issues)

Required to meet laws or regulations that
require particular efforts (e.g. mgmt of
hazardous materials). Immediate timeline
needed for implementation.

Required to meet laws or regulations
with some flexibility in timeline or
process.

Data trends (enrollment and/or
usage)

For Admin Unit — Anticipated Usage
Data

Stable or increasing enroll

anticipated enrcﬁ:l}n
evidence or plaf.

nt trends OR
tuation with

Fluctuating enrollment trends without
evidence for explanation or plan.

Low or declining enrollment
trends.

-

Data trends (Access and/or Equity)

For Admin Unit — Anticipated Usage
Data

Request includes-plan-te-ncrease success

rates for disproportionally impacted
groups. Request increases access to
instruction and/or services that highlight
or serve all students, especially

Request includes plan to increase
success rates but not addresses needs
of disproportionally impacted groups.
Request increases access to instruction
and/or services for students, but not

Request does not address planto

increase suc es for
disproportionally impacted

groups of addresses very small

group.
disproportionally impacted groups necessarily highlighting needs of Request does nop/address needs
disproportionally impacted groups. oriss ing
disproportionally impacted

11/21/2014
Final




groups.

Organizational and operational
changes and needs

Evidence that major change(s) due to
reorganization, new methodology is
required to carry out function with
evidence of impact on program, or
equipment needs that are operationally
necessary. Evidence demonstrating severe

losses in a majo source for critical
program,

Changes in responsibility due to
reorganization OR operational needs
with some evidence of impact on
program OR flexibility/limited evidence
demonstrating request is operationally
necessary. Losses in some funding
sources for critical and noncritical
programs.

No c?ﬁﬁe in-resp
evidence demonstr

Future need

Ewden/dem/rstran gan icipated or

uing needs will be fulfilled by
r quest.

Limited evidence demonstrating
anticipated or continuing needs will be
fulfilled by request.

No evidence demonstrating
anticipating or continuing needs
will be fulfilled by request.

Criteria Total (add up number of
high, medium, low indicators)

T

Additional Comments

Rationale:

Areas needing further clarification:

Other considerations:

Potential funding source:

P

Priority band

Q-iigh, medh@w, or low

"
11/21/2014
Final




Title of Request:
Department/Program

2N ng_

N

Foothill College Operations Planning Committee (opC)
2015-16 Resource Request Rubric for Prioritization — FINAL

CFR_

Diwsion:‘g HCS

Date:

Amount Requested: $q

For Admin Unit--Utilization

workforce goals. Request has potential to
reach across pragrams, departments,
and/or divisions.

to specific programs or departments.

Meets Minimum Requirements Yes

Minimum requirements include alignment with college mission and having a completed program review that includes the

resource request. |/

Minimum requirements align with at least one goal of Education Master Plan. L=

Criteria High Medium Low

Institutional Learning Outcomes Program mix has clear defined linkage Program mix has somewhat defined Program mix has limited

and Core Mission Workgroup with student outcomes, including success, | linkage with student outcomes that demonstrated linkage with

Objectives persistence and retention, that facilitate facilitate success in basic skills, transfer | student o comes that facilitate
success in hasic skills, transfer or or workforce goals. Request is limited success jh basic skills, transfer or

workfofce goals. Request/does

not have potential to affect
student Mé?ond a

Accreditation and legal mandates
(inc. health and safety issues)

Required to meet laws or regulations that
require particular efforts (e.g. mgmt of
hazardous materials). Immediate timeline
needed for lmpiementatlon

Required to meet laws or regulations
with some flexibility in timeline or
process.

particular efforts.

Data trends (enrollment and/or
usage)

For Admin Unit — Anticipated Usage
Data

rollment trends OR
ctuation with

Fluctuating enrollment trends without
evidence for explanation or plan.

Low or declining enrollment
trends.

Data trends (Access and/or Equity)

For Admin Unit — Anticipated Usage
Data

Requémrﬁe’sblan to increase success
rates for disproportionally impacted
groups. Request increases access to
instruction and/or services that highlight
or serve all students, especially
disproportionally impacted groups

Request includes plan to increase
success rates but not addresses needs
of disproportionally impacted groups.
Request increases access to instruction
and/or services for students, but not
necessarily highlighting needs of
disproportionally impacted groups.

Request does not address plan to
increase success rates for

11/21/2014
Final
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groups: ~—

Organizational and operational
changes and needs

Evidence that major change(s) due to
reorganization, new methodology is
required to carry out function with
evidence of impact on program, ar
equipment needs that are operationally
necessary. Evidence demonstrating severe
losses in a major funding source for critical
program.

Changes in responsibility due to
reorganization OR operational needs
with some evidence of impact on
program OR flexibility/limited evidence
demonstrating request is operationally
necessary. Losses in some funding
sources for critical and noncritical
programs.

change in responsibility or no

Future need

Evidence demonstrating anticipated or
continuing needs will be fulfilled by

Limited evidence demonstrating
anticipated or continuing needs will be
fulfilled by request.

evidence demonstrating that
request is operationally
necessary. Program will co
to be funded by identiﬁ?;le

urceL_//

inue

“No evidence demonstrating
anticipating or continuing needs
Mwill b&ulfilled by request.

Criteria Total (add up number of
high, medium, low indicators)

request.

{

7

N

Additional Comments

ZaN

Rationale:

Areas needing further clarification:

Other considerations:

Potential funding source:

Priority band

High, medium, or low

11/21/2014
Final




Foothill College Operations Planning Committee (OPC)
equest Rubric for Prioritization — FINAL

Title of Request: /ﬂ %/‘/mw /‘///
Department/Program:B S_P7/

2015-16 Resourc

Division:

7S

mwﬁ/ﬂw‘

5’“/%7/ %

Amount Requested:

4 g,
No

Meets Minimum Requirements Yes
Minimum requirements include alignment with college mission and having a completed program review that includes the /
resource request.

Minimum requirements align with at least one goal of Education Master Plan. M
Criteria High Medium Low

Institutional Learning Outcomes
and Core Mission Workgroup
Objectives

For Admin Unit--Utilization

Program mix has clear defined linkage
with student outcomes, including success,
persistence and retention, that facilitate
success in basic skills, transfer or
workforce goals. Request has potential to
reach across programs, departments,
and/or divisions.

Program mix has somewhat defined
linkage with student outcomes that
facilitate success in basic skills, transfer
or workforce goals. Request is limited
to specific programs or departments.

Program mix has limited
demonstrated linkage with

es that facilitate

Accreditation and legal mandates
(inc. health and safety issues)

Required to meet laws or regulations that
require particular efforts (e.g. mgmt of

hazardous materials). Immediate timeline
needed for implementation.

Required to meet laws or regulations
with some flexibility in timeline or
process.

Data trends (enroliment and/or
usage)

For Admin Unit — Anticipated Usage
Data

evidence or plan.

Fluctuating enrollment trends without
evidence for explanation or plan.

Low or declining enrollment
trends.

Data trends (Access and/or Equity)

For Admin Unit — Anticipated Usage
Data

Request includes plan to increase success
rates for disproportionally impacted
groups. Request increases access to
instruction and/or services that highlight
or serve all students, especially
disproportionally impacted groups

Request includes plan to increase
success rates but not addresses needs
of disproportionally impacted groups.
Request increases access to instruction
and/or services for students, but not
necessarily highlighting needs of
disproportionally impacted groups.

Requespdoes ot address plan to

increase successrates for
disproportiefially\impacted
group s very small

11/21/2014
Final
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Title of Request:

Department/Program: Rg W

Foothill College Operations Planning Committee (OPCQ)
2015-16 Resource Request Rubric for Prioritization — FINAL

\Oé-//,
Division: B%

A/%aﬁ

Med | LoD

e 5717

Meets Minimum Requirements

Amount R?estéd: M
1 70,
Yes No 7

resource request.

Minimum requirements include alignment with college mission and having a completed program review that includes the

v~

Minimum requirements align with at least one goal of Education Master Plan.

L

Criteria

High

Medium

Low

Institutional Learning Outcomes
and Core Mission Workgroup
Objectives

For Admin Unit--Utilization

Program mix has clear defined linkage
with student outcomes, including success,
persistence and retention, that facilitate
success in basic skills, transfer or
workforce goals. Request has potential to
reach across programs, departments,
and/or divisions.

Program mix has somewhat defined
linkage with student outcomes that
facilitate success in basic skills, transfer
or workforce goals. Request is limited
to specific programs or departments.

Program mix has limited

Accreditation and legal mandates
(inc. health and safety issues)

Required to meet laws ar regulations that
require particular efforts (e.g. mgmt of
hazardous materials). Immediate timeline
needed for implementation.

Required to meet laws or regulations
with some flexibility in timeline or
process.

lations that requir
particular efforts.

Data trends (enroliment and/or
usage)

For Admin Unit — Anticipated Usage
Data

evidence or plan.

Fluctuating enrollment trends without
evidence for explanation or plan.

Low or declining enrollment
trends.

Data trends (Access and/or Equity)

For Admin Unit — Anticipated Usage
Data

Request includes plan to increase success
rates for disproportionally impacted
groups. Request increases access to
instruction and/or services that highlight
or serve all students, especially
disproportionally impacted groups

Request includes plan to increase
success rates but not addresses needs
of disproportionally impacted groups.
Request increases access to instruction
and/or services for students, but not
necessarily highlighting needs of
disproportionally impacted groups.

ot address needs
or issues regarding

disproportionally impacted

11/21/2014
Final



groups

Organizational and operational
changes and needs

Evidence that major change(s) due to
reorganization, new methodology is
required to carry out function with
evidence of impact on program, or
equipment needs that are operationally
necessary. tvidence demonstrating severe

lossesin a ma/jorfﬂ’ﬁd()ng source for critical
program.

Changes in responsibility due to
reorganization OR operational needs
with some evidence of impact on
program OR flexibility/limited evidence
demonstrating request is operationally
necessary. Losses in some funding
sources for critical and noncritical
programs.

No change in responsibility\or no
evidenice demonstrating that
reguest is operationally
necessary. Program will dontinue
to\be funded by identifiable
sourges.

Future need

Eviderice demon}trati g anticipated or
copitinuing needs will/be fulfilled by
rgquest.

Limited evidence demonstrating
anticipated or continuing needs will be
fulfilled by request.

No evidence demonstrating
anticipating or continuing needs
will be fulfilled by request.

Criteria Total (add up number of
high, medium, low indicators)

Additional Comments

Rationale:

Areas needing further clarification:

Other considerations:

Potential funding source;

= S—

N

Priority band

High! medium), or low

b~
11/21/2014
Final




RO,

Title of Request: g/@c;//)f\,' &VQ m "_‘f-’Q/Q

Department/Program: ) 2

Division:

Y,

Foothill College Operations Planning Committee (oPC)
2015-16 Resource Request Rubric for Prioritization — FINAL

%90’41530/

B A4S

-
o STR(F

Amount Requested:
o)

Meets Minimum Requirements

T

Yes No

resource request.

Minimum requirements include alignment with college mission and having a completed program review that includes the

N

Minimum requirements align with at least one goal of Education Master Plan.

Criteria

High

Medium

Low

Institutional Learning Outcomes
and Core Mission Workgroup
Objectives

For Admin Unit--Utilization

Program mix has clear defined linkage
with student outcomes, including success,
persistence and retention, that facilitate
success in basic skills, transfer or
workforce goals. Request has potential to
reach across programs, departments,
and/or divisions.

Program mix has somewhat defined
linkage with student outcomes that
facilitate success in basic skills, transfer
or workforce goals. Request is limited
to specific programs or departments.

Program mix has limited

Accreditation and legal mandates
(inc. health and safety issues)

Required to meet laws or regulations that
reguire particular efforts (e.g. mgmt of

zardous materials). Immedi
needed i

Required to meet laws or regulations
with some flexibility in timeline or

Process./—\

No requirement to meet laws or
regulations that require
particular efforts.

Data trends (enrollment and/or
usage)

For Admin Unit — Anticipated Usage
Data

Stab@ﬁﬁﬁeﬁeasing enrollment trends OR
anticipated enrollment fluctuation with
evidence or plan.

<
FlugtGating enrollment trends
idence for explanation or pJdn.

Low or declining enrollment
trends.

Data trends (Access and/or Equity)

For Admin Unit — Anticipated Usage
Data

Request includes plan to increase success
rates for disproportionally impacted
groups. Request increases access to
instruction and/or services that highlight
or serve all students, especially
disproportionally impacted groups

Request includes plan to increase
success rates but not addresses needs
of disproportionally impacted groups.
Request increases access to instruction
and/or services for students, but not
necessarily highlighting needs of
disproportionally impacted groups.

disproportionally impacted

11/21/2014
Final



groups.

Organizational and operational
changes and needs

Evidence that major change(s) due to
reorganization, new methodology is
required to carry out function with
evidence of impact on program, or
equipment needs that are operationally
necessary. Evidence demonstrating severe
losses in a major funding source for critical
program.

Changes in responsibility due to
reorganization OR operational needs
with some evidence of impact on
program OR flexibility/limited evidence
demonstrating request is operationally
necessary. Losses in some funding
sources for critical and noncritical
programs.

No change i sibility or no
evidence demonstrating t
equest is operationally

Future need

cohtinuing needs will be fulfille§ by
request.

/E;i?enc/e demonstrating anticipated or

Limited evidence demonstrating
anticipated or continuing needs will be
fulfilled by request.

No evidence demonstrating
anticipating or continuing needs
will be fulfilled by request.

Criteria Total (add up number of
high, medium, low indicators)

L

.

—

)

Additional Comments

Rationale:

Areas needing further clarification:

Other considerations:

Potential funding source:

Priority band

High, r edium,\or low

)
\\../
11/21/2014
Final
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groups.

Organizational and operational
changes and needs

Evidence that major change(s) due to
reorganization, new methodology is
required to carry out function with
evidence of impact on program, or
equipment needs that are operationally
necessary. Evidence demonstrating severe
losses in or funding source Rgritical
pr m. ';1

Changes in responsibility due to
reorganization OR operational needs
with some evidence of impact on
program OR flexibility/limited evidence
demonstrating request is operationally
necessary. Losses in some funding
sources for critical and noncritical
programs.

No charige in responsibility o
evidence demonstrating that
request is operationally )
ecessary. Program will continué

Future need

C

“Evidence demonstrating anticipated or
continuing needs will be fulfilled b
request. ;

Limited evidence demonstrating
anticipated or continuing needs will be
fulfilled by request.

No evidence demonstrating
anticipating or continuing needs
will be fulfilled by request.

Criteria Total (add up number of~—_]

high, medium, low indicators)

— 7

<

/

Additional Comments

Rationale:

Areas needing further clarification:

Other considerations:

¥ Belive

Hova o f2llSs

Dotk pRDER_ 10 PACE”  For 1 SiMon)

Potential funding source:

s

Priority band

Iﬂgh, me:’ium, or low

=
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Title of Request: /'{é(.) é/f//ﬁd/

Department/Program:
& e 57 zy.

Foothill College Operations Planning Committee (OPC)
2015-16 Resource Request Rubric for Prioritization — FINAL

/éw}q' F ol ﬂwmyméf; AL
Division: FA

Koo

Date:

Med/( o
83,/

s/5/)7

uested:

50,000 4/~

Meets Minimum Requirements (//

Amount R
Yes

No

resource request.

Minimum requirements include alighment with college mission and having a completed program review that includes the

v

Objectives

For Admin Unit--Utilization

persistence’and retention, th ot facilitate
success in basic skills, transfer or

facilitate success in basic skills, transfer

or workforce goals. Request is limited
to specific programs or departments.

Minimum requirements align with at least one goal of Education Master Plan. [V

Criteria High Medium Low

Institutional Learning Outcomes Program mi Program mix has somewhat defined Program mix has limited
and Core Mission Workgroup with stu utcomes, inclydingsuccess, | linkage with student outcomes that demonstrated linkage with

student outcomes that facilitate
success in basic skills, transfer or
workforce goals. Request does
not have potential to affect
student outcomes beyond a
specific segment.

Accreditation and legal mandates
(inc. health and safety issues)

Required to meet laws or regulations
with some flexibility in timeline or
process.

No requirement to meet laws or
regulations that require
particular efforts.

Data trends (enrollment and/or
usage)

\

7’

Fl t trends withqut

Low or declining enrollment

or serve all students, especially
disproportionally impacted groups

and/or services for students, but not
necessarily highlighting needs of
disproportionally impacted groups.

Request does

or issues

disproportionally impacted

evidence for explanation or plan. trends.
For Admin Unit — Anticipated Usage
Data -
Data trends (Access and/or Equity) | Request includes plan to increase success | Request includes plan to increase Request do t address plan to
rates for disproportionally impacted success rates but not addresses needs increas tes for — =
For Admin Unit — Anticipated Usage | groups. Request increases access to of disproportionally impacted groups. dispr pacted
Data instruction and/or services that highlight Request increases access to instruction groups or addresses very small

t address needs
ding

11/21/2014
Final



groups.

Organizational and operational
changes and needs

Evidence that major change(s) due to
reorganization, new methodology is
required to carry out function with
evidence of impact on program, or
equipment needs that are operationally
necessary. Evidence demonstrating severe
losses in a major fundin
program.

Changes in responsibility due to
reorganization OR operational needs
with some evidence of impact on
program OR flexibility/limited evidence
demonstrating request is operationally
necessary. Losses in some funding
sources for critical and noncritical
programs.

No change in responsibility or no
evidence
request is operationally
ecessary. Program will continue
be funded by identifiable

Rle]

Future need

Evidence demonstr’éting anticipated or
continuing needs will be fulfille
request.  \/

Limited evidence demonstrating
anticipated or continuing needs will be

No evidence demonstrating
anticipating or continuing needs
will be fulfilled by request.

Criteria Total (add up number of
high, medium, low indicators)

i _

fulfilled by request.

(

Additional Comments

Rationale:

Areas needing further clarification:

Other considerations:

Potential funding source:

T

gy ™
—— s

Priority band

e

(gh, medium, or}W

11/21/2014
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Title of Request:/‘471

Foothill College Operations Planning Committee (opC)

2015-16 Resource Request Rubric for Prioritization — FINAL

node §

Date: é

Department/Program: \/ 5l Division: ;Lk,;% Amount queste
l !5

Meets Minimum Requirements Yes No
Minimum requirements include alignment with college mission and having a completed program review that includes the

resource request. Lv/

Minimum requirements align with at least one goal of Education Master Plan. \ /

|4
Criteria High Medium Low
Institutional Learning Outcomes Program mix has clear defined linkage Program mix has somewhat defined Program mix has limited

and Core Mission Workgroup
Objectives

For Admin Unit--Utilization

with student outcomes, including success,

persistence and retention, that facilitate
success in basic skills, transfer or
workforce goals. Request has potential to
reach across programs, departments,
and/or divisions.

linkage with student outcomes that
facilitate success in basic skills, transfer
or workforce goals. Request is limited
to specific programs or departments.

student oUtcomesH
specific segment.

Accreditation and legal mandates
(inc. health and safety issues)

2 N
Required to m€et laws or regulations that
require papticular efforts (e.g. mgmt of

hazardous materials). Immédiate timeline
needed H@ﬂ%ﬁm

Required to meet laws or regulations
with some flexibility in timeline or
process.

No requirement to meet laws or
regulations that require
particular efforts.

Data trends (enrollment and/or
usage)

For Admin Unit - Anticipated Usage
Data

Stable or increasing e t‘ﬂmenttrendskOR
anticipated'enrollment fluctuation wi
evidence{or plan.

Fluctuating enrollment trends without
evidence for explanation or plan.

Low or declining enrollment

trends.

Data trends (Access and/or Equity)

For Admin Unit — Anticipated Usage
Data

Request includes plan to increase success
rates for disproportionally impacted
groups. Request increases access to
instruction and/or services that highlight
or serve all students, especially
disproportionally impacted groups

Request includes plan to increase
success rates but not addresses needs
of disproportionally impacted groups.
Request increases access to instruction
and/or services for students, but not
necessarily highlighting needs of
disproportionally impacted groups.

Requestdoes not address plan to
incrgase success rates for J
digproportionally impacted /

oups or addresses very small

roup. /N

equest does not address needs
M
disproportionally impacted

11/21/2014
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—

Broups. e

Organizational and operational
changes and needs

_program.

Evidence that major change(s) due to
reorganization, new methodology is
required to carry out function with
evidence of impact on program, or
equipment needs that are operationally
necessary. Evidence demonstrating severe
losses in a major funding source for critical

Changes in responsibility due to
reorganization OR operational needs
with some evidence of impact on
program OR flexibility/limited evidence
demonstrating request is operationally
necessary. Losses in some funding
sources for critical and noncritical
programs.

© change in responsibilityor no
vidence demonstrating tha
equest is operationally

cessary. Program will coptinue
funded by identifi

Future need

Evidence demonstrating anticipated or
continuing needs will be fulfilled by

request. e

Limited evidence demonstrating
anticipated or continuing needs will be
fulfilled by request.

No evidence demanstrating
anticipating or continuing needs
will be fulfilled by request.

Criteria Total (add up number of
high, medium, low indicators)

i

I

Additional Comments

Rationale:

Areas needing further clarification;

Other considerations:

Potential funding source:

Priority band

S
Wmediumjr low
L}

/

11/21/2014
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groups.

Organizational and operational
changes and needs

Changes in responsibility due to
reorganization OR operational needs
with some evidence of impact on
program OR flexibility/limited evidence
demonstrating request is operationally
necessary. Losses in some funding
sources for critical and noncritical
programs.

No change in responsibility or no
evidence demonstrating that
request is operationally
necessary. Program will continue
to be funded by identifiable
sources.

r

Future need

request,

Limited evidence demonstrating
anticipated or continuing needs will be
fulfilled by request.

No evidence demonstrating
anticipating or continuing needs
will be fulfilled by request.

Criteria Total (add up number of
high, medium, low indicators)

2

Additional Comments

Rationale:

Areas needing further clarification:

Other considerations:

Potential funding source:

Priority band

= N

High, me}ﬁum, or low

Nt
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Title of RequesG&@ Q%PW

Department/Program: % ! O

Foothill College Operations Planning Committee (OPC)
2015-16 Resource Request Rubric for Prioritization — FINAL

Divisiory ‘B

=

\

RV VAN
e 578 /15—

Meets Minimum Requirements

Amount Requested:
&? LQ, O
No’

Yes
Minimum requirements include alignment with college mission and having a completed program review that includes the b//
resource request. //
Minimum requirements align with at least one goal of Education Master Plan. (Ve

Criteria

High

Medium

Low

Institutional Learning Outcomes
and Core Mission Workgroup
Objectives

For Admin Unit--Utilization

Program mix has clear defined linkage
with student outcomes, including success,
persistence and retention, that facilitate
success in basic skills, transfer or
workforce goals. Request has potential to
reach across programs, departments,
and/or divisions.

Program mix has somewhat defined
linkage with student outcomes that

facilitate success in basic skills, transfer

or workforce goals. Request is limited
to specific programs or departments.

Program mixtias limited \

de ﬂ@%@'fm‘kage with
:Znt outcomes that facilitate

uccess in basic skills, transfer or

orkforce goals. Request does
ot have potential to affedt

Accreditation and legal mandates

(inc. health and safety issues)

Required to
require particular efforts (e.g. mgmt o
azardous materials). Immediate ti
needed for implementation.

Required to meet laws or regulations
with some flexibility in timeline or
process.

Data trends (enrollment and/or
usage)

For Admin Unit — Anticipated Usa
Data

S ori

Fluctuating enrollment trends without

evidence for explanation or plan.

Low or declining enrollment
trends.

Data trends (Access and/or Equity)

For Admin Unit — Anticipated Usage
Data

Request includes plan to increase success
rates for disproportionally impacted
groups. Request increases access to
instruction and/or services that highlight
or serve all students, especially
disproportionally impacted groups

Request includes plan to increase

success rates but not addresses needs

of disproportionally impacted groups.

Request increases access to instruction

and/or services for students, but not
necessarily highlighting needs of
disproportionally impacted groups.

Isproportionally impacted
groups or addresses very

orissues regardi

disproportionally impacted

11/21/2014
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Title of Request: @ [ VVL@U/%

Foothill College Operations Planning Committee (oPC)
2015-16 Resource Request Rubric for Prioritization — FINAL

Camena o

ek /Lowd

owe: [ © /19

Department/Program: Division: Amount Requeste
BHS (2,00 O
Meets Minimum Reqwrements Yes _~ | No
Minimum requirements include alignment with college mission and having a completed program review that includes the /
resource request.
Minimum requirements align with at least one goal of Education Master Plan. v’
Criteria High Medium Low

Institutional Learning Outcomes
and Core Mission Workgroup
Objectives

For Admin Unit--Utilization

Program mix has clear defined linkage

persistence and retention, that facilitat
success in basic skills, transfer or
workforce goals. Request has potential to
reach across programs, departments,
and/or divisions.

with student outcomes, including success;

_ProgranTmmix has somewhat-defin

linkage with student outcomes th

w programs or depart

ined

facilitate success in basic skills, transfer
or workforce goals. Request is limi

Program mix has limited
demonstrated linkage with
student outcomes that facilitate
success in basic skills, transfer or
workforce goals. Request does
not have potential to affect
student outcomes beyond a
speeifit segment.

|
nts.

Accreditation and legal mandates
(inc. health and safety issues)

Required to meet laws or regulations that
require particular efforts (e.g. mgmt of
hazardous materials). Immediate timeline
needed for implementation.

with some flexibility in timeline o
process.

Required to meet laws or regulations

No requirement to meet laws\or
regulations that require

particular efforts. -

P

Data trends (enrollment and/or

usage) <
For Admin Unit — Anticipated U

sage
Data

| Stabteor increasing enrollment trends OR

anticipated enrollment fluctuation with
evidence or plan.

\

S0

Fluctuating enrollment trends wit
evidence for explanation or plan.

hout | Low or declining enrollment

trends.

Data trends (Access and/or Equity)

For Admin Unit — Anticipated Usage
Data

Request includes plan to incréase success
rates for disproportionally impacted
groups. Request increases access to
instruction and/or services that highlight
or serve all students, especially

Request includes plan to increase
success rates but not addresses n
of disproportionally impacted gro

Request increases access to instruction
and/or services for students, but n

Requ’_gj;dg ress plan to

Lintrease success rates fo
disproportionally impacted
groups or addresses very spall

eeds
ups

group.
disproportionally impacted groups necessarily highlighting needs of Request does not addfess needs
disproportionally impacted groups. "Briss ihg
disproportionally impacted

11/21/2014
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groups, —

Organizational and operational
changes and needs

Evidence that major change(s) due to
reorganization, new methodology is
required to carry out function with
evidence of impact on program, or
equipment needs that are operationally
necessary. Evidence demonstrating severe

losses in a majo ing source.for critical
program

Changes in responsibility due to
reorganization OR operational needs
with some evidence of impact on
program OR flexibility/limited evidence
demonstrating request s operationally
necessary. Losses in some funding
sources for critical and noncritical
programs.

(

€hange in responsibility of\no
evidence demonstrating that
request is operationally
ecessary. Program will continve
to unded by identifiable
sources.

Future need

/]

Evidence demonstrating anticipatéd or
ontinuing needs will be fulfill v

request.

Limited evidence demonstrating
anticipated or continuing needs will be
fulfilled by request.

No evidence demonstrating
anticipating or continuing needs
will be fulfilled by request.

Criteria Total (add up number of

high, medium, low indicators)

—

/\)

/)
Nt

Additional Comments

Rationale:

Areas needing further clarification:

Other considerations:

Potential funding source:

Priority band

High, medium

, orjlo
T
11/21/2014

Final
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Title of Request: L A’P’PO VS

Department/Program:

WlneY

Foothill College Operations Planning Committee (OPC)
2015-16 Resource Request Rubric for Prioritization — FINAL

Division:

RS

Ve A v—

e 578102

Meets Minimum Requirements

Amount Requegsted:
? 4, 050
o]

Yes N

resource request.

Minimum requirements include alignment with college mission and having a completed program review that includes the

]

Minimum requirements align with at

least one goal of Education Master Plan.

Criteria

High

Medium

Low

Institutional Learning Outcomes
and Core Mission Workgroup
Objectives

For Admin Unit--Utilization

Program mix has clear defined linkage
with student outcomes, including success,
persistence and retention, that facilitate
success in basic skills, transfer or
workforce goals. Request has potential to
reach across programs, departments,
and/or divisions.

Program mix has limited
demonstrated linkage with
student outcomes that facilitate
success in basic skills, transfer or
workforce goals. Request does
not have potential to affect
student outcomes beyond a
specific s

Accreditation and legal mandates
(inc. health and safety issues)

Required to meet laws or regulations that
require particular efforts (e.g. mgmt of
hazardous materials). Immediate timeline
needed for implementation.

Required to meet laws or regulations
with some flexibility in timeline or
process.

egulations that requir

Darticularififs.//

No_requirement to me? laws or

Data trends (enrollment and/or
usage)

For Admin Unit — Anticipated U;é
Data -

Stable or increasing enrollment trends OR
ant/i:ipa{e:follment fluctuation with

~evidence or plan.

Fluctuating enrollment trends without

evidence for explanation or plan.

Low or declining enrollment
trends.

Data trends (Access and/or Equity)

For Admin Unit — Anticipated Usage
Data

Request includes plan to increase success
rates for disproportionally impacted
groups. Request increases access to
instruction and/or services that highlight
or serve all students, especially
disproportionally impacted groups

Request includes plan to increase

success rates but not addresses needs

of disproportionally impacted grou

Request increases access to instryction

and/or services for students, but not
necessarily highlighting needs o
disproportionally impacted groups,

Request s-net-address plan to
HICrease success rates for
disproportionally impacted
groups or addresses very small
group.

Request does not addy/needs
o

rissues regardin
dispropartionally impacted

T 11/21/2014

Final




groups.

Organizational and operational
changes and needs

Evidence that major change(s) due to
reorganization, new methodology is
required to carry out function with
evidence of impact on program, or
equipment needs that are operationally
necessary. Evidence demonstrating severe
losses in a major funding source for critical

program. T

Changes in res::yusibiﬁw due to

e evidence of impaction

ecessary. Losses in some fun(#(ng
urces for critical and noncritical

rams. -

R operational needs

OR flexibility/limited ?vidence
strating request is operationally

No change in responsibility or no
evidence demonstrating that
request is operationally
necessary. Program will continue
to be funded by identifiable
sources.

Future need

Limited evidence demonstrating

anticipated or continuing needs will be

fulfilled by request.

No evidence demonstrating
anticipating or continuing needs
will be fulfilled by request.

Criteria Total (add up number of
high, medium, low indicators)

-

sl

[}

Additional Comments

Rationale:

Areas needing further clarification:

Other considerations:

Potential funding source:

Priority band

e
High(n’edium, cyow
e e”
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Title of Request::D I\j } M

Department/Program:

Music Yeels

Foothill College Operations Planning Committee (OPQ)
2015-16 Resource Request Rubric for Prioritization — FINAL

Piauo

Division: F A

e 57517

S, o2

Amount Requested:

Meets Minimum Requirements

Yes No

resource request.

Minimum requirements include alignment with college mission and having a completed program review that includes the

Minimum requirements align with at

least one goal of Education Master Plan.

S
S

Criteria

High

__|-Medium__

Low

Institutional Learning Outcomes
and Core Mission Workgroup
Objectives

For Admin Unit--Utilization

Program mix has clear defined link
with student outcomes, includipg success,
persistence and retention, that facilitate
success in basic skills, transfefor
workforce goals. Request has patential to
reach across programs, departme

Was somewhat defined
linkage with student outcomes that
facilitate success|in basic skills, transfer

or workforce godls. Request is limited
to specific programs or departments.

and/or divisions.

Program mix has limited
demonstrated linkage with
student outcomes that facilitate
success in basic skills, transfer or
workforce goals. Request does
not have potential to affect
student outcomes beyond a
specific segment.

Accreditation and legal mandates
(inc. health and safety issues)

Required to meet laws or regulations that
require particular efforts (e.g. mgmt of

ﬂa.tdmmateﬁai ~lmmediate timeline
needed for implementation.

Required to meet laws or regulations
with some flexibility in timeline or
process.

Q

NG requirement to

regulations that requir
icular efforts.

Data trends (enrollment a
usage)

or

For Admin Unit — Anticipat

Usage
Data \

Stable or increasing enrollment trends OR
anticipated enrollment fluctuation with
evidence or plan.

“—/k

Fluctuating enrollment trends without
evidence for explanation or plan.

Low or declining enrollment
trends.

Data trends (Access and/or Equity)

For Admin Unit — Anticipated Usage
Data

Request includes plan to increase success
rates for disproportionally impacted
groups. Request increases access to
instruction and/or services that highlight
or serve all students, especially
disproportionally impacted groups

Request includes plan to increase
success rates but not addresses needs
of disproportionally impacted groups.
Request increases access to instruction
and/or services for students, but not
necessarily highlighting needs of
disproportionally impacted groups.

Request does not address plan to
increase success rates for
disproportionally impacted
groups or addresses very small
group.

equest does not address needs
OoNssues regarding

disproportionally impacted

11/21/2014
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groups. _——, ,‘

Organizational and operational
changes and needs

Evidence that major change(s) due to
reorganization, new methodology is
required to carry out function with
evidence of impact on program, or
equipment needs that are operationally
necessary. Evidence demonstrating severe
losses in a major funding source for critical
program.

Changes in responsibility due to
reorganization OR operational needs
with some evidence of impact on
program OR flexibility/limited evidence
demonstrating request is operationally
necessary. Losses in some funding
sources for critical and noncritical
programs.

yﬁnge in r\isponsibiliw or no
idence demonstrating that
request is operationally

necessary. Program will continue
to be funded by identifiable

Future need

request.

Limited evidence demonstrating
anticipated or continuing needs will be
fulfilled by request.

No evidence demonstrating
anticipating or continuing needs
will be fulfilled by request.

Criteria Total (add up number of <_

high, medium, low indicators)

Evidence nstrating anticipated o
coptinuing needs will be fulfilled b

2.

Additional Comments

Rationale:

Areas needing further clarification:

Other considerations:

Potential funding source:

TR SN,

N

Priority band

High? medium, gr low
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Title of Request
Department/Program

75/0&

Math

Foothill College Operations Planning Committee (oPQ)
2015-16 Resource Request Rubric for Prioritization — FINAL

e 5718/ -

Meets Minimum Requirements

Amount Feq Eéted:
Yes ‘No

resource request.

Minimum requirements include alignment with college mission and having a completed program review that includes the

Minimum requirements align with at least one goal of Education Master Plan.

Criteria

High

Medium

Low

Institutional Learning Outcomes
and Core Mission Workgroup
Objectives

For Admin Unit--Utilization

Program mix has clear defined linkage

with student outcomes, including success,

persistence and retention, that facilitate
success in basic skills, transfer or
workforce goals. Request has potential to
reach across programs, departments,
and/or divisions.

Program mix has somewhat defined
linkage with student outcomes that
facilitate success in basic skills, transfer
or workforce goals. Request is limited
to specific programs or departments.

Program mix has limited
demonstrated linkage with
student outcomes that facilitate
success in basic skills, transfer or
workforce goals. Request does
not have potential to affect
student outcomes beyond a
specific segment.

Accreditation and legal mandates
(inc. health and safety issues)

Required to meet laws or regulations that
require particular efforts (e.g. mgmt of
hazardous materials). Immediate timeline
needed for implementation.

Required to meet laws or regulations
with some flexibility in timeline or
process.

No requirement to meet laws or
regulations that require
particular efforts.

Data trends (enrollment and/or
usage)

For Admin Unit — Anticipated Usage
Data

Stable or increasing enrollment trends OR
anticipated enrollment fluctuation with
evidence or plan.

Fluctuating enrollment trends without
evidence for explanation or plan.

Low or declining enrollment
trends.

Data trends (Access and/or Equity)

For Admin Unit — Anticipated Usage
Data

Request includes plan to increase success
rates for disproportionally impacted
groups. Request increases access to
instruction and/or services that highlight
or serve all students, especially
disproportionally impacted groups

Request includes plan to increase
success rates but not addresses needs
of disproportionally impacted groups.
Request increases access to instruction
and/or services for students, but not
necessarily highlighting needs of
disproportionally impacted groups.

Request does not address plan to
increase success rates for
disproportionally impacted
groups or addresses very small
group.

Request does not address needs
or issues regarding
disproportionally impacted
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groups.

Organizational and operational
changes and needs

Evidence that major change(s) due to
reorganization, new methodology is
required to carry out function with
evidence of impact on program, or
equipment needs that are operationally
necessary. Evidence demonstrating severe
losses in a major funding source for critical
program.

Changes in responsibility due to
reorganization OR operational needs
with some evidence of impact on
program OR flexibility/limited evidence
demonstrating request is operationally
necessary. Losses in some funding
sources for critical and noncritical
programs.

No change in responsibility or no
evidence demonstrating that
request is operationally
necessary. Program will continue
to be funded by identifiable
sources.

Future need

Evidence demonstrating anticipated or
continuing needs will be fulfilled by
request.

Limited evidence demonstrating
anticipated or continuing needs will be
fulfilled by request.

No evidence demonstrating
anticipating or continuing needs
will be fulfilled by request.

Criteria Total (add up number of
high, medium, low indicators)

Additional Comments

Rationale:

Areas needing further clarification:

Other considerations:

Potential funding source:

Priority band

High, medium, or low
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