FOOTHILL COLLEGE
Educational Master Plan

Agenda
August 20, 2015
11-12:30 pm

Review the EMP Process
> Phases |, I, IlI

Il. To clarify for the EMP process
» College mission update?
» Define “targeted students”

» Include Foothill College Innovation Ctr goals/functions (formerly known as the

FHDA Ed Center)

» Online goals (in included in instruction (curriculum) and student services

(support))
» Anything else?

Il Review proposed the EMP goals
» Themes and goals

V. Alignment of the EMP goals

» Foothill’s success is measured by:
Access: Educational opportunity for all
Student Success: Completion of student goals
Pedagogy, scholarship and support of learning
Climate for learning
Fiscal and enrollment stability
Reputation: Innovation and Distinctiveness

Next meetings
September 2; 11-12:30 pm; President’s Conference Room
September 9; 1-3 pm; President’s Conference Room

E. Kuo
08.20.2015



