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EMP Gantt Chart v.3 
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Identify scope of work

Secure consultants (including scope of work)

EMP Steering Committee

Community Interviews

Online input

Campus interviews (including prep)

Town Hall (including organization)

Webinar (including prep)

Environmental scan review (Including prep)

All-day retreat (including prep)

Feedback period

Finalize institutional goals

Draft with institutional goals

Opening day

Review draft (shared governance feedback)

Editing

Submit for board approval

Initial organization 

Steering Committee 

Data collection & analysis 

Discussion & feedback 
Writing & revising 


