FOOTHILL COLLEGE

12345 El Monte Road * Los Altos Hills, CA * 94022-4599

Date: May 28, 2015
TO:  Foothill Campus
FM: Judy C. Miner, President

RE: Educational Master Plan DRAFT Goals

Dear Colleagues,

On May 13,2015, PaRC members attended an all-day Educational Master Plan (EMP) retreat.
During the course of the day the group reviewed quantitative and qualitative data, discussed the
needs of the college and its community, and drafted long-term goals. The next step in the EMP
process involves the entire campus community reviewing and commenting on the draft goals,
which are intended to serve the college for the next 5-8 years.

The draft goals may be found here:

http://foothill .edu/president/parc/esmp/minutes/emp_goalsfeedback/emp_draftgoals.pdf

Please read and reflect upon the goals and then share with us your feedback at the next EMP
Town Hall on Thursday, June 4 from 12:00 — 1:00PM in the Toyon Room. If you are unable
to make the forum, you may submit your comments and suggestions online at:

http://irp.fhda.edu/cgi-bin/rws5 .pl 7FORM=EMPinput

On Wednesday, June 10, PaRC will meet to review the feedback and revise the goals
appropriately. After pairing the list down, the college community will again have the opportunity
to comment.

Thank you again for your participation in this important process. As a reminder, all EMP
materials may be found online at:

http://www .foothill .edu/president/parc/esmp.php

If you have any questions, please ask any member of PaRC or consultants Dan Rosenberg
(drosenberg@reimagineschool.com) or John Spevak (john.spevak@gmail.com).



