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Educational Master Plan (EMP)
Summer Timeline (Phase II)

July 29, 2015
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Phase | Completed:
January-June 2015

Focus Groups

and
Interviews

Internal (student) data
External (community) data

Documented campus and community voices

Preliminary draft goals for the next 5-8 years
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Phase Il: July-September 2015

Review each proposed EMP goals lans bagsed Identify short-term
goal, referencing the with college gn the EMP and long-term plans
college mission (and mission with examples
vision) goals P
Finalize Determine
Conf , o outline and content of |dentify what should be
~ontirm topics to be . the EMP communicated with
included in the EMP sections of . .
Opening Day college community

the EMP

presentation (feedback opportunity)
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Phase Il Meeting Dates and Times

8/20/15 9/02/15 9/09/15
11-12:30 11-12:30 1:30-3

Feedback on EMP

Align EMP with Review EMP draft draft
college missions and organization

Add strategic
action plan section
to EMP draft

Continue with
Develop strategic developing
action plans strategic action EMP Opening Day

plans presentation
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Phase llI:
September-December 2015

. : EMP Steering
Opening Day Working Draft

e Presentation e College planning e Strategic action
e Workshop e Governance plans
process e Feedback and

e EMP Process contribution to
e EMP Goals the EMP draft

e Environmental
Scan

¢ Online Ed
e Ed Center

e Institutional
standards and approval

goals 12/07/15

4 FOOTHILL COLLEGE



For More Information:

http://foothill.edu/president/parc/esmp.php
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