FOOTHILL COLLEGE
2012-2013 BUDGET REDUCTIONS TIMELINE

9.29.11

DATE ACTION

10.5 Timeline and process presented to PaRC

10.19 First reading of Program Review/Discontinuance Policy

10.31-11.4 | VP’s discuss dollar targets (revision of 6.5.11 proposal) with Deans and
Directors

11.10 Dollar targets presented to Admin Council

11.16 Dollar targets presented to PaRC
Second reading of Program Review/Discontinuance Policy

12.15 Draft reduction list due to Chancellor

1.17-1.20 VP’s meet individually with incumbents of positions to be eliminated
pursuant to collective bargaining agreements

2.1 List of positions to be eliminated presented to PaRC

2.15 PaRC vote on list of positions to be eliminated




