FOOTHILL COLLEGE
Core Mission Workgroup Objectives

Institutional Goal
[ ] Basic Skills [ ] Transfer [ ] workgroup [ ] sustainability of Resources

Workgroup Objective Map to Institutional Learning Outcomes
[ ] critical Thinking [_] Computation
|:| Communication |:| Community

Target Map to Program Level-SLOs
[ ]
[ ]
[ ]

Action Plan Contributing Programs/Pathways

Commitment #1 Commitment #2 Commitment #3 o
[ ]

Metrics Metrics Metrics Resource Planning
Estimated Cost $
[ ] Financial [_] Personnel [ ] Technology

[ ] Time [ ] other

Funding Source
[ ] Existing [ |Potential [_] Requested

Assigned to Assigned to Assigned to Reference
[ ] AcciC Recommendation
Workgroup Participants [_] District Priority

|:| PaRC Initiative
|:| Program Review
[ ] Educational and Strategic Master Plan

[ ] other

Notes/Other

Template of Objectives, DRAFTVAE. Kuo
9/28/2011




FOOTHILL COLLEGE
Core Mission Workgroup Reflections

Institutional Goal

[ ] Basic Skills [ ] Transfer [ ] workgroup [ ] sustainability of Resources
Workgroup Objective
Target Summary [ ] Completed [ ]In Process [ ] Not Initiated
Explain:
Reflections
Successes Challenges
[ J [ ]
[ J [ ]
[ ] [ ]

Revisions to Objective

Revisions to Target(s) Revisions to Metric(s)

Revisions to Action Plan

Notes/Other Workgroup Participants

Template of Objectives, DRAFTVAE. Kuo

9/28/2011




