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FOOTHILL COLLEGE 
Core Mission Workgroup Objectives for 2011‐12 
 

Institutional Goal 
 Basic Skills                                   Transfer                                    Workforce                                    Stewardship of Resources               

Workgroup Objective 
Expand basic skills bridge programs focused on increasing retention to serve 100 students. 

Map to Institutional Learning Outcomes 
 Critical Thinking   Computation 
 Communication   Community 

Target 
70% of those students placed at basic skills level will register for the appropriate course or 
pathway. 
 

Supporting Programs/Pathways 
● Adaptive Learning 
● Math My Way 
● English Pathway 

Metrics 
● Participation/enrollment rates in: ALD 
Summer Academy, EOPS and Counseling 
bridge programs 

Lead Role 
● ALD, EOPS, CNSL (program logistics) 
● Research (provide tracking/data) 

Resource Planning 
Estimated Cost $_20,000_______________ 

 Financial   Personnel   Technology  
 Time          Other: Research support 

Funding Source 
 Existing  Potential   Requested 

Notes/Other 
• ALD Summer Academy began in Summer 2009 and enrolls 
students in an eight day intensive program for first‐time 
students. In summer 2011, 32 students were enrolled in the 
Summer Academy and exhibited a success rate of 80%. 
• Persistence rates for Summer Academy students in 2010 
were: 
‐Summer to Fall – 92% 
‐Summer to Winter – 85% 
‐Summer to Spring – 81% 
 

Workgroup Participants 
• Tri‐Chairs: 
Darya Gilani, Teresa Ong, 
Peter Murray 
Members:  
Lyliana Hernandez, Susie 
Huerta, Elaine Kuo, Kelly 
Lopez, Teresa Ong, Linda 
Robinson, Sarah De Los 
Santos, Voltaire Villanueva 
Ex‐Officio:  
Kimberlee Messina 

Source 
 ACCJC Recommendation  
 District Priority  
 PaRC Initiative 
 Program Review 
 Educational and Strategic Master Plan 
 Other: Basic Skills Initiative Action Plan 

 


