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A. 🤪

B. 🙃

C. 🥺

D. 🤯

E. 😶

Poll: This emoji best reflects my emotion 

about the past (COVID) 19 months.



Strategic Objective for 2021-22

Return to Community
Safely,

Equitably, and
Innovatively



Strategic Objective for 2021-22

Return to Community

Safely









Health & Safety



A. 🤪

B. 🙃

C. 🥺

D. 🤯

E. 😶

Poll Results



Strategic Objective for 2021-22

▪Wellness Student Ambassador

▪Psychological Services

▪Employee Services

▪Activities





Stop Asian Hate















President's Briefing on Mondays

▪Daily briefings for the first 2 weeks of 

the Fall Quarter

▪Games return for Monday's briefings

▪Recordings archived





Strategic Objective for 2021-22

Return to Community

Equitably



Equity Plan 

2.0



Equity

“Believing a well-educated population is 
essential to sustaining a democratic and just 
society, we commit to the work of equity, which 
is to dismantle oppressive systems (structural, 
cultural, and individual) and create a college 
community where success is not predictable by 
race.”



Virtual Transition 2020: Success Rates

Winter

2019 2020

82% 82%

81%

Source: FH IRP ODS
Winter 2019 Enr: 29,052; Winter 2020 Enr: 27,991 | Spring 2019 Enr: 26,241; Spring 2020 Enr: 24,066 |Second Spring 2019 Enr: 2,264; Second Spring 2020 Enr: 1,647 | All 
withdraw grades are group together in success rate calculations.

71% 76%

WHAT THIS MEANS:  Overall success rates remained steady or increased with each term

80%Spring

Second Spring



Virtual Transition 2020: Success Rates

(0%)

Source: FH IRP ODS
Winter 2019 Success Rates: African American=68%; Latinx=76%; Filipinx=79% | Winter 2020 Success Rates: African American=69%; Latinx=77%; Filipinx=80% | Spring 2019 
Success Rates: African American=67%; Latinx=74%; Filipinx=79% | Spring 2020 Success Rates: African American=68%; Latinx=74%; Filipinx=80% | Second Spring 2019 Success 
Rates: African American=46%; Latinx=64%; Filipinx=70% | Second Spring 2020 Success Rates: African American=52%; Latinx=65%; Filipinx=72%

African Americans

Latinx

Filipinx

Winter Spring Second Spring

(+1%) (+1%) (+6%)

(+1%) (+1%)

(+1%) (+1%) (+2%)

WHAT THIS MEANS:  Overall success rates remained steady or increased with each term



2021 Course Success Rates

79% 80%
Fall 2019 Fall 2020

81% 81%
2019-20 2020-21

Source: FH IRP | Fall, winter, spring, second spring terms.
2019-20 HC=24,425 | Asian=6,985 | Black=1,136 | Filipinx=1,157 | Latinx=6,458 | Native American=124 | Pacific Islander=284 | White=7,649 2020-21 HC=23,143 | 
Asian=6,428 | Black=1,028 | Filipinx=1,152 | Latinx=6,507 | Native American=128 | Pacific Islander=315 | White=6,969



Course Success by Ethnicity 2019-20 vs. 2020-21

75%Latinx

66%

86%

African American/Black

Asian

85%White

80%Filipinx

75%

Source: FH IRP | Fall, Winter, Spring, Second Spring terms. | Success gap calculated against total success rate (2019-20 and 2020-21=81%).
2019-20 success gap: Black=-15%; Filipinx=-1%; Latinx=-6% | 2020-21 success gap: Black=-10%; Filipinx=+1%;  Latinx=-6% | Success gap 
narrowed by 5% among Black students and 0% among Latinx students. Success gap eliminated among Filipinx students.

84%

82%

86%

71%

2019-20 2020-21

-6%

No gap

No gap

No gap

-10%

2020-21 Gap

Latinx gap persists at -6%   Black gap narrowed by 5%



foothill.edu/virtualcampus



Equity Investment Fund: $986,000



Equity Strategy: Dual Enrollment



Equity Strategy



National & State Profiles in 2021









Strategic Objective for 2021-22

Return to Community

Innovatively



2020





Student Tech Ambassadors



Education Master Plan 2030



Strategic Objective for 2021-22

Return to Community
Safely,

Equitably, and
Innovatively



Return to Community

▪ Instruction

▪Student Services

▪Administration

▪Communication



Instruction: Return to campus safely

▪ The extensive planning work for back to campus in Fall 

2021 has resulted in a strong offering of in-person and 

hybrid classes.

▪ Disciplines with on-campus classes include biology, 

chemistry, physics, English, anthropology, theatre, 

economics, sociology, psychology, art, athletics/physical 

education and humanities.



Instruction: Return to campus safely

Classrooms are 

supplied with 

PPE 

Q and A Document 

updated last night 

and distributed 

Campus signage 

updated to 

reinforce student 

behavior 

expectations and 

safety protocols 



Instruction: Return to campus safely

Library spaces 

updated for safety
Student 

access 

preserved but 

with new 

protocols



Instruction: building community and 

equity

▪ A strong focus for serving students in multiple 

modalities in 2021-2022

▪ We will continue to build on the instructional 

excellence in online classes and virtual 

delivery we have accomplished in the past 

two years



Instruction: innovation at our core

▪Hi flex classrooms added in multiple 

locations.

▪Even during pandemic allied health 

programs reached new populations.



Instruction: innovation and equity in our 
core



In-Person Student Services

Health Center 

Open All 
Quarter

Most Services consolidated 

in 8000 building

-First 2 weeks (8-3 M-R, 8-12 F)
-8100 Fin Aid/A&R/DRC/VRC
-8200 EOPS
-8300 Counseling & Psych Services

Library

-10-4 first 2 weeks
-10-2 quarter

Booths Outside 8100

-Same hours 8-3 M-R, 8-12 F
-General Info
-Vaccinations/Modo App

Virtual 

Counseling

Health 

Ambassadors

Data 

Tracking



• Nadene Torres

• Antoinette Chavez

• Asha Jossis

• Ariana Buccat

• Nila Nine

• Nick Muntean

Return to Community - Administration

Return Safely - Logistical/Operations Team

• Diana Cohn-Hayes

• Audrey Capristo

• Danmin Deng

• Teresa Ong

• Elias Regalado

• Bret Watson



Returning Safely

▪ Smart Sheet developed for ordering 
PPE, plexiglass, and HEPA filters

▪ Working with District Facilities & 
Operations

▪ Cleaning

▪ HVAC
▪ ADA Water Filtration Systems

▪ Federal HEERF (Higher Education 
Emergency Relief Funds)



Return Equitably
• Foothill College Carryover 

reflects growth over last 5 

years

• Equity Investment 

discussions at Revenue & 

Resource Council

• College Promise Program

5 Year Foothill Carryover Balance



Equity Investment Fund: $986,000



Equitably - College Promise



Technology Improvements

Return Innovatively
▪ Expand WIFI services across the campus 
and in the parking lots

▪ Add "high flex" classrooms

▪ Funding provided by Federal HEERF 
funds



Return to Community



Return to Community: Innovatively

▪ Video and graphics-rich website built with student direction, for 
students!

▪ Messaging students on platforms they use (text, Instagram, Tik Tok, 
etc.)

▪ Video content - telling our students' stories – letting students see 
people like themselves excelling at Foothill and beyond

▪ Adult Ed and DE expansion to remove barriers to access and provide 
the programs our students want, when, and how they want them



Strategic Objective for 2021-22

Return to Community
Safely,

Equitably, and
Innovatively



A. 🤪

B.🤕

C.😌

D. 🤩

E. 😎

Poll: This emoji best reflects my feelings 

about this new academic year.



New Student Orientation



BREAK



"Return to Community"

Foothill Family 

At Its Finest



BREAK





Introduce CORE Students



Equity Strategy: Service Leadership













Service Leadership of the Year 

CORE: Coalition on Racial Equity


