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Programs Strengths 
FIRST YEAR STUDENTS 

OVER THE LAST FIVE YEARS 2015 – 2020

APPLICATIONS

ASSESSMENT

ORIENTATION

EDUCATION PLANS

26%

24%
18%

14%
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Programs’ Actions for Improvement 
Identified 

Head Count for First Year Students applying to the 
college has increased over the last five years but only 
46% of students enroll in classes

Number of First Year Students completing all 
matriculation steps is below 30%. A review of our 
onboarding process is in progress now with Guided 
Pathways

Black/African American, Pacific Islander and Native 
American First Year Students applicants are below 10% 
compared to all other races
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Program Data

What can we control?

• Collaboration Efforts
• Delivery of Information
• Response Time
• Tools
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Resources Needed 
1. Continued B-Budget funding to cover 

cost of student support tools, 
professional development and possible 
future purchases of software

2. Technical Position that has background 
in Computer Science to program and 
enhance the use of our current Student 
Information System
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Questions


